Scottish Enterprise Economic Impact Guidance


Strategic Fit

	Assessing fit with wider economic development strategy is a core element of the rationale for an intervention.  It involves a qualitative assessment of the intervention’s consistency with strategic objectives and priorities for action, and a quantitative assessment of the potential or actual scale of its contribution expressed in terms of Government Economic Strategic performance indicators.


Why is it important?

SE’s overall strategic purpose is to contribute to the delivery of the Government Economic Strategy (GES) issued in November, 2011.  In addition, the Scottish Government, SE and HIE have prepared a variety of thematic strategies intended to guide activity including:-
· Developing priority sectors of the economy;

· Encouraging innovation and the better exploitation of our research and development base;  

· Encouraging a more export oriented economy; 

· Promoting environmentally sustainable economic development and achieving targets for reducing CO2 ;

· Ensuring an appropriate distribution of economic opportunities across rural and urban areas;  and

· Ensuring equality of access to opportunity regardless of gender, ethnicity, religion, disability, age and sexual orientation.  

Together with the assessment of the market failure and other rationales for an intervention, examining the fit with existing strategies is fundamental to establishing the “intervention rationale”.  The absence of a valid strategic rationale makes it difficult to support any intervention, regardless of its other merits. 

How can strategic fit be established?

There are two main components to the assessment of strategic fit which must be covered in appraisals and evaluations.

The first is to provide a qualitative assessment of how the intervention will fit with the relevant strategies in place at the time of its approval and operations.  At a minimum, this must provide commentary on:-
· The intervention’s objectives, target themes and target beneficiaries; and 

· The consistency of these with the strategic priorities, objectives and targets of the GES and any relevant thematic strategies.

Demonstrating consistency is not in itself sufficient and additional quantitative analysis is required which shows how, and the extent to which, the intervention will contribute to the attainment of strategic objectives.  At a minimum, all EIAs should clearly indicate how an intervention will contribute/has contributed towards the achievement of the GES’s purpose and objectives by highlighting forecast or actual performance expressed in terms of relevant indicators from the National Performance Framework.  Of course, not all indicators will be relevant to every intervention and judgement will be needed in selecting which to report. However, any indicator used should be presented as gross and net impacts.  

Beyond this, the EIA might also illustrate strategic fit by indicating the:-
· Extent of forecast/actual participation by members of target groups such as the number of beneficiary businesses in a priority sector that will be supported;

· Proportion of beneficiaries and impacts accruing to rural and urban areas; 

· Distribution of jobs impacts across people of different gender, ethnicity and groups such as the unemployed and young people; and

· Differential performance of beneficiary companies against average national performance on key GES indicators.
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