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Executive Summary

Introduction

Get into ENTERPRISE is a Scottish-wide personal development programme fitting within the Youth Enterprise Scotland Strategy helping tackle barriers that contribute to social exclusion. After a successful pilot in May 1999, the Programme has been running in its current format since its launch in November 1999. In April 2003 the Programme was embedded within Careers Scotland, to be part of a wider Enterprise in Education brief. 
A previous evaluation carried out June 2001 established Get into ENTERPRISE’s credentials as a product with value in the market and with the potential to be rolled out nationally and found the Programme’s design and mode of delivery to be:

· Customer–centred; 

· Flexible and,

· With a format that encourages tutors/teachers to tailor the course material to the needs of each client.

Importantly, the evaluation also found that the Programme had been successful in reaching a range of ‘at risk’ groups including ex-offenders, former substance abusers, the homeless and other excluded groups. Case study evidence suggested that Get into ENTERPRISE’s inherent flexibility in the field provides those who engage with vulnerable groups (e.g. Social Inclusion Group-based tutors) with a valuable resource to begin to tackle the needs of clients whose engagement with formal education is weak. Get into ENTERPRISE also developed a pioneering online delivery mechanism, including the possibility to create virtual classrooms allowing clients to study at a time, pace and location of their choosing.

Overall the evaluation found that Get into ENTERPRISE:

· In terms of value for money appeared to be a very effective and efficient programme;

· Achieved deep penetration of key market segments and, 

· Engaged with a high volume of clients and organisations. 

The changed environment

Since the Programme’s inception there has been a sea change in policy towards enterprise in education. Enterprise education is now recognised as having an important long-term part to play in changing the nature of enterprise culture of Scotland. Get into ENTERPRISE predated a range of Scottish executive initiatives on enterprise education, including: School Improvement Framework, Review of Education for Work and Enterprise, Determined to Succeed, Response to Determined to Succeed and Smart, Successful Scotland.

Programme performance

There are three identifiable markets: schools, colleges and Social Inclusion Groups. The cumulative running total for participant numbers is around 20,000 over the period November 1999 to January 2004 and means that Get into ENTERPRISE is on schedule to reach its target of 25,000 participants and 4,000 tutors trained by June 2004. Latest data show that trained tutors are in:

· 82% of Scotland’s 446 secondary schools;

· 26% of Scotland’s special schools;

· 70% of Scotland’s 46 colleges;

· 420 Social Inclusion Groups 

Current non-Scottish market coverage includes: England, Northern Ireland, Georgia (USA), Ontario (Canada) and Europe.

Programme costs and value for money

The Programme has been running since 1999 and the total spend to end March ’04 is £995k, averaging £180k per year. Get into ENTERPRISE has been accepted as a national product and is funded by Careers Scotland at £100k per year. The Programme remains value for money.

Remaining difficulties

It still remains the case that for most participants there is no documentation, particularly with respect to participant evaluation. Monitoring client activity still presents a major difficulty for Get into ENTERPRISE. Furthermore, while ownership of the product remains with Careers Scotland once trained, tutors are free to use the product in any way they want.

Findings from current evaluation

Successful product

The first stage is complete. Get into ENTERPRISE no longer has to demonstrate its potential value in the market; it is now an accepted ‘product’, recommended by the SQA as supporting specific accredited qualifications, available nation-wide. Get into ENTERPRISE has undergone a transformation from a supply-driven product to one whose actual usage and final shape in terms of content and delivery is demand-driven. Practitioners are adapting the Programme’s material to suit different client need. This is the mark of a successful product.

Some challenges

With the phasing out of contractor Master Trainers in favour of in-house delivery by Enterprise in Education advisers and Career Education and Enterprise Tutors (CEETS), Careers Scotland will have a hard act to follow.

The Careers Scotland matrix structure in many respects ‘hard-wires’ the range of connections that contractor Master Trainers and Programme management in the past did on an ad hoc basis. The task now is to ensure that the new structure operates effectively to:

1
Serve the needs of the three distinct markets (schools, colleges and social inclusion groups) and,

2
Ensure the continued evolution of the Programme by effectively gathering market intelligence with regard to client need.

Some opportunities

Scottish Enterprise’s ’04 Operating Plan opens the way for embedding Get into ENTERPRISE in teacher training colleges, specifically mentioning Support 1,000 teachers in Enterprise in Education programmes or placed in businesses. 

There is scope for charging for the product and the report presents a range of charging scenarios in light of enterprise education funding having moved to local authorities. 

The introduction of Get into BUSINESS and Career Box provides gives the Programme an important contextual framework.

Conclusions 

Get into ENTERPRISE has progressed beyond the stage where it has to prove its worth. It is accepted by all those interviewed as being a high quality product deserving its position as a national product within Careers Scotland’s portfolio.

The materials are recommended as a resource that supports a range of SQA Accredited qualifications and provides teachers and lecturers with a ready-made frame of reference with respect to assessment material.
Get into ENTERPRISE is embedded within all targeted market segments: schools, colleges and SIGs and has proved to be based on a robust framework that has been capable of major evolution as it adapts to the needs of the three markets.

Such has been the scale and scope of Programme derivatives that it is perhaps better to think of the Programme as multi-dimensional rather than a single entity. This means that in practice there is a spectrum of programme activity with participant involvement ranging from a single one-off engagement through to the full 12 modules.

There is a strong case for promoting Get into ENTERPRISE training for ALL teachers and lecturers who deliver Enterprise in Education. This would help boost teacher/lecturer confidence to tackle enterprise subjects and thus make other enterprise programmes more likely to succeed.

There remains the danger that the skills of trained tutors from SIGs (but also schools and colleges) will quickly lapse if they do not have the necessary support and aftercare. This is particularly the case the longer the period between initial training and actual usage. Training alone is not enough.

During the current transition phase and until the CEETs are fully active, Careers Scotland will have to address a potential capacity constraint to the delivery of Get into ENTERPRISE.  

It is clear that the Programme is now market driven and that many innovative uses for the programme come from colleges and SIGs. The challenge for careers Scotland is to capture this dynamism during the transition phase through engaging with and learning from the current contracted Master Trainers before Programme delivery is totally in-house. 

There is scope for charging for the Programme in all markets. 

Before charging can be considered, Programme value added needs to be clearly identified. The report identifies where the value added may lie.

There is an anomaly between ownership of the Programme and control of the Programme: once trained, there is no compunction for tutors to maintain links with Careers Scotland. Identifying Programme value added will show Careers Scotland the best way to ensure that tutors maintain contact.

The roll out of the INSIGHT project can address the Programme’s outstanding monitoring and evaluation needs. The report identifies how this can be done.

Get into ENTERPRISE has the flexibility to be a catalyst at many critical junctures in education and in the community. Case study evidence supports this and shows how the Programme actually develops to meet the needs of the market.

There are two main strands to the Programme:

1. Training tutors and participants and,

2. An economic development tool which makes important connections between key players and other programmes e.g. Business Gateway

Recommendations 

· Get into ENTERPRISE management needs to continue to recognise the Programme’s evolutionary potential and the economic development role of the Programme and its ability to build entrepreneurship capacity within the community as seen by. The new matrix structure will facilitate this but the process will need to be actively managed within the matrix. It is understood that Careers Scotland’s new strategy addresses this issue.

· Get into ENTERPRISE is soon to be joined by Get into BUSINESS and there is the possibility for a seamless link between the worlds of education and work. Careers Scotland should liaise with Business Gateway to investigate the possibility of Get into BUSINESS being the uniform enterprise training for all new starts. This would save significant resources for Scottish Enterprise and entrepreneurs as a commonly recognised enterprise programme is done only once. 

· It is the intention of Careers Scotland for all programmes to engage with INSIGHT to ensure a consistent approach to monitoring activity. Get into ENTERPRISE management have an opportunity to liaise with INSIGHT staff to identify an agreed set of Programme indicators which will capture both Programme and participant activity and value added. This exercise would show how programmes engage with INSIGHT by, for example, considering how indicators are selected and how monitoring will be done by those who will record future activity e.g. teachers or SIG tutors. 

· Careers Scotland should introduce a charge for the Programme. Identifying Programme value added will determine the nature and size of any charge to schools and local authorities. Value added will be different for each market sector and charging should reflect this. Get into ENTERPRISE management must investigate where the value added lies for each client. It is understood that it is Careers Scotland policy to introduce charging.

· For Careers Scotland the central issue is that innovative developments of Get into ENTERPRISE are often located within other organizations (e.g. N. Lanarkshire). These organizations identify market need and generate new programme design. Careers Scotland needs to actively manage the current transition phase while organisation capacity is built up and capture the innovative learning from contractor Master Trainers. This will be a difficult task.

· The original set of Master Trainers should be retained (at least for a transitional period) while the new Enterprise in Education advisers and CEETS bed down. It is understood that this will be the case. Again, the task is to capture the contractor Master Trainers’ market intelligence role. 

· The relationship with the online contractor should be revisited and clarity sought on current state of licence monies, marketing strategy for overseas promotion, how participant data is currently made available and the prospect of the online server being able to link with the INSIGHT system.

· The role of Get into ENTERPRISE management has in effect changed. It no longer needs to develop and establish the product; rather it needs to champion the product within the matrix.
· Get into ENTERPRISE is an ideal vehicle to introduce teachers and lecturers to enterprise. The example of Lanarkshire Education Authority requiring all probabioner teachers to go on the Programme should be used to promote the benefits of the Programme in equipping teachers and lecturers to make full use of Scottish Executive’s schools enterprise strategy. Careers Scotland should demonstrate the capacity-enhancing features of the Programme and lobby for the Programme to be the enterprise module of choice in teacher training.

· Careers Scotland should look at the wider strategic role that the Programme could have in relation to the new funding arrangements, Scottish Enterprise’s Operating Plan, and Scottish Executive’s role for Enterprise in Education and look to adopt Scenario Three.
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Get into ENTERPRISE: A Strategic Review. Final Report

1
Introduction

1.1
Get into ENTERPRISE is a Scottish-wide initiative that is part of a broad effort that aims to deepen and embed an enterprise culture among the population. Fitting within the Youth Enterprise Scotland Strategy, Get into ENTERPRISE helps to tackle barriers that contribute to social exclusion, especially those between the ages 14 – 25 years. 

1.2
Get into ENTERPRISE was funded by the Scottish Executive and developed and (initially) delivered under the aegis of Scottish Enterprise. After a successful pilot in May 1999, the Programme has been running in its current format since its launch in November 1999.
1.3
Since April 2003 the Programme has been part of a wider Enterprise in Education brief and this is reflected in the embedding of the Programme within Scottish Enterprise under Careers Scotland. This is a major development that reflects a ‘one Network’ approach to clients and will impact on Programme delivery and effectiveness of monitoring and evaluation. Furthermore, as part of this re-positioning within the Enterprise in Education ambit, in April 2004 the majority of contracts for the Programme’s Master Trainers will be subject to revision in a transition phase during which Careers Scotland builds the delivery capacity of Enterprise in Education personnel, who will become the main source of Master Trainers.
1.3
Get into ENTERPRISE remains a personal development programme as distinct from a business training/development programme. This is a critical distinction that involves developing a set of appropriate evaluation indicators that reflect the longer-term, developmental, aspects of the Programme’s impact. 

1.4
The long-term developmental aspect of the Programme is one reason for its location within the Enterprise in Education framework as Get into ENTERPRISE is part of a suite of Careers Scotland enterprise programmes addressing the needs of primary, secondary and post-school markets.

1.5 A previous evaluation was carried out by the consultants in June 2001. At that time the need was to establish the credentials of Get into ENTERPRISE as a product with value in the market and with the potential to be rolled out nationally. This evaluation reviews the Programme’s current position, its progress to date, how it has coped with a changed environment and how this may affect the way ahead.

1.6 The next chapter summarises the previous evaluation; specifically: the aims of the Programme, design and mode of delivery, achievement against original targets and areas within the Programme that needed attention.

2
Summary of results from the previous evaluation

2.1
At the time of the previous evaluation in June 2001 Get into ENTERPRISE was a new product seeking to establish itself in an increasingly crowed ‘enterprise education’ market. While the Get into ENTERPRISE pilot had demonstrated its potential as a product, the evaluation sought to assess the Programme’s actual performance with respect to its aims. These were to:

· Increase self-confidence and self-esteem among clients;

· Improve client employability through the development of core skills;

· Increase client awareness, knowledge and understanding of entrepreneurship and,

· Encourage self-employment as a viable career option for clients
2.2
The evaluation found that the Programme’s design and mode of delivery to be:

· Customer–centred; 

· Flexible and,

· With a format that encourages tutors/teachers to tailor the course material to the needs of each client. 

2.3
The evaluation also found that the Programme had been successful in reaching a range of ‘at risk’ groups including ex-offenders, former substance abusers, the homeless and other excluded groups. Case study evidence suggested that Get into ENTERPRISE’s inherent flexibility (selective use of material) provides those who engage with vulnerable groups e.g. Social Inclusion Group (SIG)-based tutors with a valuable resource for clients whose engagement with formal education may be weak. 

2.4
A key distinguishing feature of Get into ENTERPRISE was the development of a pioneering online delivery mechanism with the possibility to create virtual classrooms allowing clients to study at a time, pace and location of their choosing. The evaluation noted the potential for online delivery to more easily help Programme administration, track client progression and monitor Programme impact. 

2.5
As the evaluation demonstrated, Get into ENTERPRISE had delivered ahead of performance targets in key areas such as:

· Tutors trained;

· Organisations engaged;

· Clients enrolled and;

· Enterprise capacity building across the market in education/enterprise communities throughout Scotland. 

2.6
However, the Programme’s original monitoring framework was found lacking due to:

· The speed of Programme adoption exceeding the capacity of the original monitoring framework and,

· The innate flexibility of the Programme militating against accurate recording of activity, particularly among SIG clients

2.7
While the online delivery has no such difficulty, it was clear that there was a need to improve the paper-based monitoring and evaluation framework to assess the effectiveness and efficiency of the Programme. 

2.8
Overall the evaluation found that Get into ENTERPRISE:

· In terms of value for money appeared to be a very effective and efficient programme;

· Achieved deep penetration of key market segments and, 

· Engaged with a high volume of clients and a variety of organisations. 

2.9
The June 2001 evaluation concluded that:

· Get into ENTERPRISE had built the foundations for further development of the enterprise agenda with schools, colleges and social inclusion groups; 

· The long-term effectiveness of Get into ENTERPRISE would be improved by building on accepted models of best practice identified in the evaluation;

· Feedback, effective referral mechanisms and aftercare arrangements are crucial to the future development and success of the Programme (this is still the case); 

· Get into ENTERPRISE online could be further developed to allow benefits from the work to date to be realised, allowing hard evidence of outputs and impacts to emerge;

· Although the Programme has been shown to be value for money (see Appendix D) it will take time to realise many of the important softer benefits, such as embedding positive attitudes to enterprise and developing the enterprise agenda with partner agencies in the education and social inclusion groups;

· Crucially, there remain issues surrounding the identification and capture of Programme attribution and impact.

2.10
The task of this evaluation is to examine whether the potential of Get into ENTERPRISE as identified in the previous evaluation has been fulfilled by the adoption of the Programme as a national product and to show where the Programme should develop to take most advantage of its new location within Careers Scotland.

3
The changed environment 

3.1
Since the Programme’s inception there has been a sea change in policy towards enterprise in education. Enterprise education is now recognised as having an important long-term part to play in changing the nature of enterprise culture of Scotland. This is an important policy area for Scottish Executive in its own right, but also as a means of demonstrating joined-up policy in a number of areas such as:

· Social Justice;

· Enterprise;

· Economic development;

· Cultural development;

· International promotion and,

· Education. 

3.1
At a strategic level some of the major changes include:

3.1.1
School Improvement Framework introduced through the Standards in Scotland's Schools Act 2000. This Act seeks to ensure that school education is 'directed to the development of the personality, talents and mental and physical abilities of the child or young person to their fullest potential'
. Through a set of National Priorities, high-level outcomes for education and flexibility in delivery reflecting local needs are sought. Appendix F describes the 5 National Priorities.

3.1.2 In September 2001 Scottish Executive established a Review of Education for Work and Enterprise, which resulted in the document Determined to Succeed
. The Review resulted in 20 recommendations. (Appendix F contains details of the 20 recommendations.)

3.1.3
Scottish Executive’s Response to Determined to Succeed accepted the 20 recommendations in full. The recommendations are classified under 4 main headings:

· Opportunities for young people;

· National developments;

· Opportunities for teachers and,

· Monitoring and evaluation

3.1.4
Scottish Executive’s strategy document Smart, Successful Scotland (Scottish Executive, 2001, 2002) sets out the case for greater "entrepreneurial dynamism" in Scotland and the need to take a crosscutting approach specifically linking economic development and the social inclusion agenda. 

3.1.5
Confirming the need for a cultural shift in attitudes to enterprise the Global Entrepreneurship Monitor, Scotland 2001 (Galloway and Levie, 2002) grouped the 31 nations in the study into three bands according to their "total entrepreneurial activity". Scotland was placed in the lowest of these bands. 

3.2
Changes on a more practical level include:

3.2.1
Educational Business Partnerships have been subsumed into a new and expanded careers service called Careers Scotland, within which Get into ENTERPRISE is now located (Enterprise Education Department). 

3.2.2
SE has re-defined and focused its services to business with the launch of Business Gateway along with the Productisation process and greater segmentation of the market. There is now a ‘single Gateway’ approach to clients with respect to business development and career development.

3.2.3
Among agencies there is a greater awareness of the need to capture the linkages between programmes, particularly programmes whose impacts are to be felt over the longer term.

3.2.4
There is potential for confusion in the market from other enterprise education activities e.g. Young Enterprise Scotland and increased involvement of local authorities as a result of an additional £40m funding from Scottish Executive for to Scottish councils for enterprise education over the next three years.

3.3
Since the development of Get into ENTERPRISE the importance of enterprise for the Scottish economy has become apparent and is at the core of all strategy documents.

3.4
Figure 1 overleaf shows Scottish Executives ‘joined-up’ approach to enterprise and how it should impact on the economy in terms of more business creation and growth, improved productivity and increased global competitiveness.

3.5
The next Chapter sets the scene for the remainder of the report and demonstrates the need for programmes such as Get into ENTERPRISE to look beyond the immediate programmatic outcomes and to look for deeper impacts over time. Later Chapters look at how Get into ENTERPRISE is able to interface at many different levels and with many different partner organisations

Figure 1: Taking a holistic approach to enterprise within the community
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4
The task at hand

4.1
There is a growing awareness that many of the impacts from initiatives from agencies such as Careers Scotland occur over the longer term and in ways that are not immediately apparent. This means that there is an increasing need to identify a range of ‘soft’ indicators that show the deeper effects of programmes on individuals and the wider society. 

4.2
Careers Scotland interacts with young people at various stages with a view to impacting on adult life. It must be recognised that there will be time lags with respect to the impacts as it takes time for young people to develop. While this is an issue of cultural change which cannot be effected overnight, we should be looking for evidence of increased awareness of enterprise in the next generation of young people.

4.3
As such, programmes such as Get into ENTERPRISE need to be seen in a wider context and not as discrete interventions; their value lies not in immediate outcomes and impacts measured in traditional ways such as increased jobs or start up activity, but as part of a sophisticated infrastructure that facilitates ease of movement between different phases in the education/business life of a client. 
4.4
Get into ENTERPRISE is part of an integrated and complementary suite of cultural change initiatives that depends on bringing separate partners together in new and novel ways. The various policy documents referred to in Chapter 3 and the components of Figure 1 highlights the need for a contextual approach involving partner organisations.

4.5
In light of the changes set out above, it is time for Get into ENTERPRISE to:

· Review its position in the market in light of its progress to date and,

· Assess how it should relate to the changed environment

4.6 This review of Get into ENTERPRISE:

· Explores the programme’s progress to date;

· Assesses its strategic ‘fit’ within the changed environment and,

· Considers potential opportunities for the way ahead.

4.7
This will be achieved using a three-stage approach:

4.7.1
Stage One: Programme achievement

1. Current activities and market coverage

2. The Programme’s performance since the evaluation of June 2001

3. Programme costs and value for money

4. Developments since the last evaluation

5. Assessing the commercial aspects of the Programme

6. The effectiveness of the current monitoring and evaluation efforts

4.7.2
Stage Two: Programme potential

1. Evolution of the Programme

2. The potential of Get into ENTERPRISE
3. A range of outcomes and results

4. Review of the process from registration through to potential impacts

4.7.3
Stage Three: The way ahead

1. Review of the balance of effort within the Programme set-up between the various client groups

2. The products and channels that need to be in place

3. Future applications and other areas of potential interest

4. Identification of the current strategic fit within SE and the Scottish Executive strategy documents

4.8
The remainder of the report examines each of the three stages in turn before drawing a series of conclusions and finishing with a set of recommendations on the way ahead.

5
Stage One: Programme achievement

5.1
Current activities and market coverage

5.1.1
Get into ENTERPRISE is interactive and client centred, and encourages individuals to develop the knowledge, experience and skills required to consider running a business. It is a comprehensive enterprise Programme comprising of 12 modules each of which is capable of being delivered independently or to supplement or complement other vocational and technical Programmes/courses. The core modules delivered through the Programme cover the following subjects: 

1. Induction;

2. Developing Ideas/ Resources;

3. Establishing a business;

4. Marketing;

5. Finance;

6. Production;

7. Administration;

8. Selling;

9. Advertising;

10. Legal and Business Ethics;

11. ICT;

12. E-Commerce.

5.1.2
The Programme’s design and mode of delivery is formulated to be customer–centred and flexible, with a format that encourages tutors/teachers to tailor the course to the needs of each client. Furthermore, Programme material is designed to allow tutors to ‘cherry pick’ from each module those aspects most suitable to client need. Case study evidence from the previous evaluation suggests that this flexibility has provided SIG-based tutors with a valuable resource for client groups whose engagement with formal education is weak.

5.1.3 The Programme continues to be delivered in two formats: 

1. Paper-based and,

2. Online. 

5.1.4
The former involves trained tutors who teach the material to participants in a group environment while the latter format is intended to allow a more flexible and targeted approach to client need i.e. individual study. Since the previous evaluation the large paper-based folder has been replaced by material on CD-ROM. This has been a sensible move that reduces costs and moves to a format more in keeping with client expectation. Each paper-based folder had cost around £100 to produce and Get into ENTERPRISE had originally produced 2,000 for distribution. This was a burden that the Programme could not sustain and the new position is more realistic, particularly as Get into ENTERPRISE is still free at point of use for all Scottish-based client type. 

5.1.5
The previous evaluation highlighted a major structural difficulty with respect to monitoring activity: once trained, tutors have little incentive to return participant registration and performance records. This means that much of Get into ENTERPRISE activity goes un-recorded, particularly among the tutors who were trained some time ago and who have little subsequent contact with Get into ENTERPRISE. This issue is mainly restricted to the paper-based format. (Participants are defined as anyone who has had any exposure to Get into ENTERPRISE material as part of a learning process.)

5.1.6
Get into ENTERPRISE management has made an estimation of the number of ‘un-registered’ Participants and this is put at 4,000. In light of evidence from the previous evaluation this cumulative figure of 4,000 ‘unregistered’ participants over four years is a conservative estimate. Un-registered participants are defined as those who have been exposed to Get into ENTERPRISE material but have not been registered by the tutor.

5.1.7 Table 1 reproduces Get into ENTERPRISE-supplied data and shows participant numbers from all sources. The cumulative running total for participant numbers is around 20,000 over the period November 1999 to January 2004 and means that Get into ENTERPRISE is on schedule to reach its target of 25,000 for participant numbers by June 2004. 

Table 1: Cumulative participant numbers from all sources, November 1999 – January 2004

	Category
	Number

	Participants registered on Get into ENTERPRISE database (see Table 5 for details)
	3000

	Enrolment forms outstanding
	500

	Online registrations
	3000

	Reported stats from EiE since April ’03
	5000

	Enterprise Insight Event
	2800

	Make It In Scotland Event(s)
	700

	Various other Get into ENTERPRISE Events
	500

	Approximation of unregistered participants
	4000

	Total
	19500


Note: Figures rounded to nearest hundred

5.1.8
Table 2 looks one aspect of Table 1 more closely: participants on the Get into ENTERPRISE database. This is done by LEC area and does not include participants from HIE. 

Table 2: Database registered participants, November 1999 – January 2004

	
	Participants by LEC area
	

	Year
	LEC area
	

	
	SEG
	SEL
	SER
	SED
	SEFV
	SEA
	SED&G
	SEE&L
	SET
	SEGr
	SEB
	SEF
	Unknown post code
	Total

	2000
	63
	26
	15
	3
	13
	22
	2
	50
	1
	18
	
	
	
	213

	2001
	118
	24
	26
	18
	31
	81
	16
	192
	9
	38
	
	21
	
	574

	2002
	176
	138
	27
	36
	122
	0
	785
	92
	166
	16
	2
	7
	
	1567

	2003
	125
	25
	3
	9
	26
	8
	53
	53
	8
	
	
	
	
	310

	Total
	482
	213
	71
	66
	192
	111
	856
	387
	184
	72
	2
	28
	241
	2905


5.1.9
SED&G, SEG and SEE&L have the respective highest numbers of participants on the database. The reason for the figure for SED&G being so high is that Get into ENTERPRISE was used extensively in the area as part of the post-foot-and-mouth crisis measures (more of this later in the report).

5.1.10 Looking at the figures highlighted in bold, it is clear that there are significant differences in performance between and within LEC areas over the time period. The data appear skewed due to activity in 2002. Beyond the foot and mouth crisis in SED&G there is no clear explanation as to why 2002 should be so different from other years. 

5.1.11
Latest market coverage data for Get into ENTERPRISE (March 2003) show that trained tutors are in:

· 82% of Scotland’s 446 secondary schools;

· 26% of Scotland’s special schools;

· 70% of Scotland’s 46 colleges;

· 420 Social Inclusion Groups;

· 3,000 online participants across Scotland.

5.1.12
It is clear that in some Scottish markets there is wider coverage, over 70 per cent in some cases. These markets will require a different approach to promotion and marketing in future, with the task being to deepen penetration and maintain contact. For example:

· Introducing all teachers to enterprise training (see recommendations in Determined to Succeed); 

· Embedding Get into ENTERPRISE in the curriculum (see SQA accreditation); 

· Linking with the world of work (see SIG activity and Falkirk College later in the report).

5.1.13
A major development since the last evaluation has been Careers Scotland’s granting to the online contractor of a three-year licence to market the online version of the Programme outside Scotland. The contract has been running for two years, since June 2002.

5.1.14
The licensing agreement is designed to release Get into ENTERPRISE management from market development work while still satisfying the wider interest in the product to reach a broad audience. The initial motivator for Get into ENTERPRISE management was embedding the Programme into Scotland. While freeing management time this arrangement cedes a significant amount of discretion and responsibility to a third party, which in turn raises other important issues. These issues are discussed later in the report. 

5.1.15
The intellectual property rights are stilled owned by Scottish Enterprise and with only 1 year remaining of the 3 year licensing period Get into ENTERPRISE management will have to review the performance of the online contractor against the original set of agreed targets. Importantly, to date no accounts or monies have been forthcoming from the online contractor (a requirement of the license) and this issue should be resolved as a matter of urgency.

5.1.16
Embedding the Programme within Scotland was the initial priority and the correct use of management’s time. Licensing was an innovative choice of vehicle for spreading Get into ENTERPRISE beyond Scotland. However, it is important for Scottish Enterprise to look at the lessons from this novel arrangement and to see how the Get into ENTERPRISE experience can inform policy on licensing arrangements.
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5.4.5
Online Get into ENTERPRISE in now being used and piloted in a number of areas outside Scotland. Since June 2002 online activity outside Scotland has been the sole responsibility of the online contractor and prior to this it was the task of Programme management. The latest data for ‘worldwide’ (i.e. non-Scotland) online activity is shown in Table 3. A further 300 online participant registrations are expected to register during March 2004.

Table 3: Online activity outside Scotland by type of user, June 2003 to February 2004

	Type
	Number

	Tutors
	332

	Participants (see Table 3)
	432

	Total 
	764


Source: Online contractor
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5.1.17
With respect to online activity in Scotland, the latest data are shown in Table 4. Some 51 schools are involved in Get into ENTERPRISE online activity. Online activity is likely to become increasingly important as more schools take part in Global Achievers and the Enterprise ‘Olympics’. Through Get into ENTERPRISE there is potential for Scottish Schools to link with schools in other countries to engage in real-time virtual class work.

Table 4: Online activity within Scotland by type of user, November 2001 to February 2004

	Type
	Number

	Tutors
	1383

	Participants (see Table 1)
	2847

	Total 
	4230


Source: Online contractor

5.1.18
Current non-Scottish market coverage includes:

· England, where Get into ENTERPRISE is being used in Northumberland and Nottingham educational areas using both traditional and on-line delivery;

· Northern Ireland, in a pilot project recently started under the auspices of the Council for Curriculum Examinations and Assessment of Northern Ireland (CCEA). This project is based around 5 colleges in the province and is scheduled to run for between nine to 12 months;

· Georgia (USA), three school counties have been running a pilot project for the past six months with an evaluation scheduled within the next 3 months;

· Ontario (Canada), Get into ENTERPRISE will be presented to Bachelor of Enterprise participants Institute of Enterprise Education in June 2004 with a view to piloting in the Province’

· Europe, where the online contractor has been appointed consultant to the management board of EINETT a network of European specialists in enterprise education. (Falkirk College also has representation.);

· The online contractor is also promoting Get into ENTERPRISE material in Australia and New Zealand.

5.1.19
The view of the online contractor is that Careers Scotland is “well ahead of the game” in bringing together high quality material on enterprise with an online format that allows interaction and assessment. 

5.1.20 The online contractor expressed a note of caution over the possibility that (pro-active) interest in enterprise education may be cyclical. This view is based on a significant reduction in the number of enquiries from overseas and if correct, will impact on the overseas marketing and promotion of the Programme. 

5.1.21 As the previous evaluation noted, what Get into ENTERPRISE required early in its life was credibility and it got this through engaging with the SQA and the Higher Still qualification particularly with respect to the curriculum in personal and social development (PSD). 
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5.2
The Programme’s performance since the evaluation of June 2001

5.2.1
Table 5 shows participant data by organisation type. School is by far the most likely location of a Get into ENTERPRISE participant. The school figure for 2003 is low due to Enterprise in Education Master Trainers taking an increasing role from April 2003 and their figures being compiled separately (see Table 4).

Table 5: Participants by organisation type (2000 – 2003)

	               Participants by organisation

	
	Organisation
	

	Year
	School
	College
	SIG
	Unknown
	Total

	2000
	55
	18
	84
	0
	157

	2001
	462
	27
	165
	0
	654

	2002
	1043
	477
	163
	0
	1683

	2003
	51
	85
	138
	0
	274

	Unknown
	32
	26
	30
	153
	241

	Total
	1643
	633
	580
	153
	3009


5.2.2
There is some discrepancy between the figures for Get into ENTERPRISE database participants by organisation type and LEC area. The relatively high number of ‘unknown’ participants in Table 6 may account for most of the discrepancy but it is not possible to be certain. Again, 2002 appears to be significant year for schools and colleges.

5.2.3
What is certain however is that if the Enterprise in Education Master Trainer data is included, the relative position of SIG as a source of participant recruitment becomes much reduced. In mitigation, SIG organisations are more likely NOT to register their participants and also to use Get into ENTERPRISE material in a more piecemeal manner e.g. dipping into the material to support specific topics. For these reasons it is better to look at tutors trained as opposed to participants registered for a more accurate guide to what is happening in schools, colleges and SIGs.

5.2.4
Table 6 looks in more detail at the data on Enterprise in Education Master Trainers contained in Table 4. It shows that in the period April 2003 to January 2004 total targets for tutors and participants were exceeded, although in some LEC areas performance was variable. It is likely that many of the LEC areas not yet achieving the stated target may do so by the end of March 2004. 

Table 6 Enterprise in Education Master Trainer targets and outcomes, April 2003 – January 2004

	LEC area
	Tutor Target
	Current 
	Participant Target
	Current 

	SEGr
	25
	33
	300
	

	SEF
	30
	49
	300
	556

	SET
	20
	28
	300
	418

	SEFV
	20
	58
	300
	199

	SEE&L
	25
	117
	500
	630

	SEG
	30
	100
	500
	1056

	SED
	30
	0
	300
	406

	SER
	25
	14
	300
	314

	SEL
	30
	161
	300
	

	SEA
	30
	98
	300
	294

	SED&G
	25
	61
	300
	681

	SEB
	30
	36
	300
	

	Total
	320
	755
	4000
	4883


5.2.5
Three areas (SEGr, SEL and SEB) appear to have exceeded their target for trained tutors but have yet to engage with a single participant. However, SED shows no tutors trained yet the target for participants taught is exceeded (it is possible that in these areas existing tutors did the teaching).

5.2.6
In general, particularly with respect to participants/participants the data is unreliable due to under/not recording and discrepancies due to inconsistency in approach to participant start or finish date on the Programme. In particular, Enterprise in Education adviser data (Table 6) does not give detail of participants/participants by organisation type. This makes comparison between pre and post April 2003 difficult. A more accurate picture is gained from looking at number of tutors trained

5.2.7
It is important to recognise the current recording difficulties, particularly with regard to participant. Later in the report it is recommended that a solution to the current recording difficulties may be through adoption of the forthcoming INSIGHT programme. This will allow recording of activity and Programme value added.

5.2.8
With respect to tutors trained, Get into ENTERPRISE data show that 4000 people have been trained since 1999. Of the 4000 trained tutors, 2,600 are registered as traditional, paper-based, tutors and 1,400 are registered as online tutors. Table 7 shows traditional paper-based tutors buy LEC area. SEB appears to have not trained any tutors while SER has managed to train only 23.

Table 7: Trained tutors by LEC area (cumulative total 1999 - 2003)

	Tutors by LEC area

	Year
	LEC area
	

	
	SEG
	SEL
	SER
	SED
	SEFV
	SEA
	SED&G
	SEE&L
	SET
	SEGr
	SEB
	SEF
	Total

	1999
	8
	1
	0
	0
	12
	14
	0
	3
	2
	9
	0
	10
	59

	2000
	123
	41
	6
	8
	18
	49
	2
	55
	34
	21
	0
	49
	406

	2001
	71
	19
	3
	7
	20
	10
	61
	84
	13
	15
	0
	20
	323

	2002
	63
	32
	8
	0
	20
	21
	63
	114
	45
	9
	0
	29
	404

	2003
	102
	136
	6
	63
	72
	59
	34
	131
	54
	40
	0
	30
	727

	Total
	367
	229
	23
	78
	142
	153
	160
	387
	148
	94
	0
	138
	1919


5.2.9
Interestingly, there has been a large increase in the yearly total in 2003 with respect to 2000, 2001 and 2002 indicating increased activity in a number of LEC areas as seen in Chart 1.

Chart 1: Tutors trained by LEC area (cumulative total 1999- 2003)
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5.2.10
Table 8 and Chart 2 look at the totals for participants and trainers between 1999 and 2003. With the exception of SED&G, they show a high degree of symmetry between the numbers of tutors trained and the number of participants engaged.

Table 8: Participants and trainers by LEC area (cumulative total 1999 – 2003)
	
	LEC area
	

	
	SEG
	SEL
	SER
	SED
	SEFV
	SEA
	SED&G
	SEE&L
	SET
	SEGr
	SEB
	SEF
	Unknown post code
	Total

	Participants
	367
	229
	23
	78
	142
	153
	160
	387
	148
	94
	0
	138
	
	1919

	Trainers
	482
	213
	71
	66
	192
	111
	856
	387
	184
	72
	2
	28
	241
	2905


Chart 2: Participants and trainers by LEC area (cumulative total 1999 – 2003)
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5.2.11
Table 9 shows trained tutors by organisation type i.e. school, college and SIG. Again a discrepancy is seen in the database numbers with respect to trained tutors in terms of LEC area and organization type (1919 against 2437). This means that there are discrepancies in the database figures for the two key targets (participants and trainers) when assessed by LEC area and organisation type. Taking the figure for trained tutors by LEC area (1919) and adding this to the Master Trainer (755) number produces 2674 trained tutors. This is the accepted Get into ENTERPRISE global figure for trained tutors.

Table 9: Trained tutors by organisation type (cumulative total 1999 - 2003)

	Tutors by organisation

	
	Type of organisation
	

	Year
	School
	College
	SIG
	Total

	1999
	15
	16
	36
	67

	2000
	202
	94
	240
	536

	2001
	213
	73
	123
	409

	2002
	260
	79
	175
	514

	2003
	565
	145
	201
	911

	Total
	1255
	407
	775
	2437


5.2.12
Chart 3 shows that half of the total number of trained tutors is located in schools. A key feature is the SIG figure of 32 per cent. SIG activity has been a major feature of Get into ENTERPRISE since the Programme’s inception and it is this market that may require Careers Scotland’s particular attention in future to ensure continued activity and engagement.

Chart 3: Total trained tutors by type of organization (cumulative total 1999 –2003)
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5.2.14
Table 10 shows the cumulative totals for tutors trained and Programme participants. Get into ENTERPRISE should reach its targets for tutors trained (4,000) and participants/participants (25,000) by April 2004.

Table 10: Cumulative tutor and participant/participant numbers from all sources, November 1999 –January  2004

	Type
	Cumulative total

	Tutors trained
	4,000

	Participants/participants
	19,500


5.3
Programme costs and value for money

5.3.1
The Programme has been running since 1999 and the total spend to end March ’04 is £865k plus an additional £130k from Scottish Executive to create the online version of Get into ENTERPRISE. In total £995k has been spent to date. Table 11 shows the yearly spend and Table 12 shows spend breakdown for the years 2001 – 2004. Appendix C provides a more detailed account of spending.

Table 11: Programme spend by year

	Year 
	Spend (£,000)

	1999/00
	£110k

	2000/01
	£180k

	2001/02
	£185k

	2002/03
	£185k

	2003/04
	£185k

	Total
	£865k

	Including Scottish Executive’s contribution
	£995k


Table 12: Breakdown of Programme spend

	GiE projected costs
	2001/02
	2002/03
	2003/04

	Staff salaries
	£40k
	£45k
	£45k

	Tutor training
	£65k
	£65k
	£65k

	SAQ accreditation
	£15k
	£10k
	£5k

	Regional seminars
	£10k
	£15k
	£15k

	Online development
	£40k
	£35k
	£30k

	Marketing
	£15k
	£15k
	£5k

	Evaluation
	
	
	£20k

	Total
	£185k
	£185k
	£185k


5.3.2 Get into ENTERPRISE has been accepted as a national product and is embedded within Careers Scotland forming part of its portfolio of enterprise programmes. 

5.3.3
The operating model within which Get into ENTERPRISE now operates has changed, making its position within the Scottish Enterprise more secure than was previously the case. The Programme will now be joined by Careers Scotland’s Career Box and Get into BUSINESS and be administered by Careers Enterprise Education Trainers (CEETS). 

5.3.4
Ideally, Get into ENTERPRISE will now be part of a continuum of enterprise education initiatives whereby clients are able to move seamlessly from one to another using materials of a consistent quality.

5.3.5
As part of its new embedded position, Get into ENTERPRISE funding has been increased from around £180k per year to £215k per year, of which £100k will be used as a contribution to CEET staff salaries. 

Table 13: Breakdown of key components of future Programme spend (2004-07)

	GiE projected costs
	2004/05
	2005/06
	2006/07

	Contribution towards Careers Enterprise Education Trainers (CEETS) salaries 
	£100K
	£100K
	£100K

	Resources
	£20k
	£20k
	£20k

	Online assessment and Careers Scotland branding
	£40k
	£40k
	£40k

	Marketing
	£20k
	£20k
	£20k

	
	
	
	


5.3.6
The previous evaluation established that the programme satisfied the value for money criterion on a number of different assumptions. This review accepts that the Programme’s development costs are sunk and non-recoverable, and that any future consideration of value for money should be subject to the yearly running costs alone. This means a different methodology is required to assess value for money.

5.3.7
In the previous evaluation two value for money scenarios were put forward: value by tutors trained and value by Programme participant. Because the Programme at that time was relatively new an assumption was made that each tutor trained would teach one class per year with an average class size of 7 participants for a period of three years. (The size of the average class was based on survey evidence.) The respective values were £141 per tutor trained and £14 per participant taught. Appendix D gives full details of value for money estimates.

5.3.8
Maintaining the original assumptions regarding the tutors and assuming that development costs are sunk and looking only at current Programme costs (i.e. £215k per year), and using only the current Enterprise in Education advisor performance data for tutors trained and number of participants (see Table 6), the new figures are: £79 per tutor trained and £13 per participant taught. With respect to tutors trained, there has been an increase in value for money.

5.3.9
The issue of value for money is fraught with difficulties such as definition of a participant, length of exposure to Get into ENTERPRISE, start date and end date, tutor trained date and tutor first teach date and definition of Programme running costs. Thus it is not possible to be precise with regard to value for money. Furthermore, given the tenuous nature of many participants’ engagement with the Programme, it is more realistic to focus on tutors trained.

5.3.10
Rather than looking at a programme value for money metric it is more realistic to see Get into ENTERPRISE as part of the enterprise in education fabric, whose worth is in providing an essential link between various key junctures and allowing other initiatives to be more effective than they otherwise would be. This is theme is developed later in the report.
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5.4
Developments since the last evaluation;

5.4.1
Ideally each participant should be registered by the tutor who also completes an evaluation sheet at the end of the engagement, as does the participant. However, it still remains the case that for most participants there is no documentation, particularly with respect to evaluation. However, for the online version this process is an integral part of course progression and records are more complete.

5.4.2
As was the case in the original evaluation, tutors are responsible for using the material in a client focused way and also for record keeping. Monitoring client activity still presents a major difficulty for Get into ENTERPRISE; once trained, tutors are free to use the material in any way they wish and this often results in piece-meal usage especially by tutors working with social inclusion clients and a reluctance to register participants or record participant progress. This issue is re-examined later in the report along with a set of proposals presented to address help monitoring and evaluation.

5.4.3
For paper-based and online formats, the role of the trained tutor in identifying and servicing clients remains central to the success of Get into ENTERPRISE. Originally a core of 10 Master Tutors were engaged in training tutors who then addressed the needs of their clients. Once trained, tutors could then use Get into ENTERPRISE material in any way and at any time that suited their clients. 

5.4.4
The success of Get into ENTERPRISE is dependent upon identifying and engaging with the appropriate set of potential tutors; in other words, knowing the market. Prior to April 2003 this had been the role of the Master Tutors along with senior Get into ENTERPRISE management who promoted and marketed the Programme to the three main client groups: schools, colleges and social inclusion groups (SIGs). 

5.4.5
At inception there was an enormous weight on Get into ENTERPRISE management to promote the Programme, and to embed the Programme in the psyche of the client groups e.g. SIGs. Upon this activity rested the success of the Programme as a product with potential for nation-wide roll out. Diagram 1 shows the process by which this was originally carried out.

Diagram 1: The Process of Identifying Potential Tutors
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5.4.6
The above framework highlights the important roles for Education Business Partnerships (no longer in existence) and Local Enterprise Companies in identifying potential tutors. While it was possible for tutors to approach Get into ENTERPRISE outside this framework, it was the exception to the rule.

5.4.7
This framework has been changing over the last 12 months and will no longer exist after March 2004. With the embedding of the Programme in Scottish Enterprise, the role of Master Trainer will be undertaken by Careers Scotland Enterprise in Education personnel and CEETS. During the past year Enterprise in Education staff have increasingly taken over the role of Master Trainer in most LEC areas. This change is a major development for the Programme with consequences for marketing, promotion and engaging with partner organisations.

5.4.8 This evolution of the Programme process means the delivery of training and gathering of market intelligence moves from a cohort of contracted Master Trainers to a cohort of Careers Scotland personnel. 

5.4.9
This change is most profound. The future of Get into ENTERPRISE rests upon the successful capacity building within Careers Scotland enterprise education staff to undertake Programme delivery and market intelligence of the calibre of the contracted Master Trainers.

5.4.10
Diagram 2 shows the new matrix structure that will govern Get into ENTERPRISE. Four Regional managers cover the North East (Aberdeen, Tayside and Fife), South East (Forth Valley, Edinburgh & Lothians, Borders), South West (Lanarkshire, Ayrshire, Dumfries & Galloway). The respective areas make up Local Advisory Board (LAB) areas.

Diagram 2: Evolved process









5.4.11 Each Regional Manager is responsible for Functional Managers in each of the following areas of operation: All Age Guidance, Employability, Exclusion, Enterprise in education, and Employer Support. Due to its broad remit, there are three Functional Managers for All Age Guidance. 

5.4.12 Diagram 2 highlights only one Regional Manager and the subordinate Functional Managers. An important feature is the role of three Development Managers: there is a link between Regional Managers and Development Managers that extends to direct contact with Functional Managers. 

5.4.13 Ideally, embedding Get into ENTERPRISE within this matrix provides a framework for the free flow of information between all functional areas. The challenge facing Careers Scotland is to ensure that Get into ENTERPRISE is not ‘stuck’ in a silo, but is actively promoted within the various functional areas. 

5.4.12 In many ways, the matrix structure makes explicit the range and depth of connections that Get into ENTERPRISE had, and has to, develop. The matrix structure ‘hard-wires’ what had previously been done on an ad-hoc basis. The challenge for Careers Scotland is the effective management of the complex set of relationships between the functional areas and partner organisations.

5.4.13 As part of a single Gateway strategy, Career Scotland’s programmes should be available to clients entering through Business Gateway. The challenge for Careers Scotland is ensuring the smooth operation of the single Gateway approach and the promotion of the Programme through the LECs. In this the imminent launch of Get into BUSINESS will be of assistance in providing a depth of provision and a link to the work of work.

5.4.14 With Scottish Executive’s decision to award Councils £40m for enterprise education over the next three years, there will be stiff competition from private sector enterprise education products. The better the Programme’s connections with the education establishment, LECs, SIGs and councils, the more it will become the programme of choice in the market.

5.4.15 Every interviewee had very positive things to say about Get into ENTERPRISE. The Programme has proved itself in the three key markets and has achieved educational accreditation. It has significant advantages in many ways over private sector products (not least its online facility). The challenge is to build on this advantage.

5.5
Assessing the commercial aspects of the Programme;

5.5.1
It is likely that Scottish Enterprise will look to recoup some proportion of programme cost by means of limited charging. The intended size of the proportion of costs to be recovered is not currently available, but may be around 20 per cent. For Get into ENTERPRISE this would be around £53k (20 per cent of £215k programme cost per year). 

5.5.2
With respect to Get into ENTERPRISE there are two main strands to this issue:

1. Charging (e.g. local authorities for Get into ENTERPRISE material for use in schools);

2. Revisiting the licensing arrangements for Get into ENTERPRISE and informing future licensing arrangements for the forthcoming product, Get into BUSINESS.

5.5.3
The first point leads on to a potential major division between the approaches of Scottish Enterprise and HIE with respect to the operation of Get into ENTERPRISE. HIE will, over the next 12 months, still operate in schools and will assist where necessary, but enterprise funding will not be forthcoming on top of local authority enterprise education funding. Scottish Enterprise intends to remain in direct contact with schools with respect to enterprise education and has accepted the principle of charging local authorities for enterprise in education material such as Career Box. Charging for Get into ENTERPRISE is still under discussion. 

5.5.4
If a charge is to be levied on schools/local authorities for using Get into ENTERPRISE some thought will have to be given to the location of Programme value added with respect to each market. Where does Programme value added lie? For example, does value added reside in the:

1. Programme material or,

2. Processes attached to the Programme (e.g. the ability to create virtual classrooms or to engage in online assessment or in training teachers as tutors or in a sophisticated aftercare provision)? 

5.5.5 The issue of value added will determine the nature of the charge and the level of potential resistance to paying. There is a need for Get into ENTERPRISE management to understand the location of Programme value added and to identify willingness to pay by schools and local authorities.

5.5.6
Understanding and locating the Programme’s value added for each market will enable Get into ENTERPRISE to compete more effectively with private sector competition.


5.5.6 Focusing on training teachers as tutors in enterprise fits well with Scottish Executive’s wish for enterprise education as indicated in Determined to Succeed
. Recommendations 15 and 16 suggest that Get into ENTERPRISE would be an ideal vehicle to help overcome the reluctance of many teachers to embrace enterprise education through lack of knowledge or confidence. 


5.5.7 Lack of confidence or knowledge of enterprise on behalf of teachers will have damaging spillover effects on other enterprise activities such as Make it in Scotland and Young Enterprise Scotland.

5.5.8
Building confidence is vital is to building enterprise capacity in schools, colleges and SIGs. It is not just the provision of materials and achieving targets.

5.5.9
Discussions with the FE sector supports the view that teachers and lecturers must be trained in enterprise if they are to engage meaningfully with the subject. Increasingly enterprise is being introduced to NC and HNC vocational courses to aid:

1
Preparation for self-employment and,

2
Employability of participants.

5.5.10
Get into ENTERPRISE is offered as an option in some teacher training courses. Lanarkshire encourages all trainee teachers to embark on the Programme, with 50 having recently completed training. 

5.5.11 It is important for Get into ENTERPRISE management to see and understand what is happening on the ground and to use this intelligence to shape the operational model of the Programme.

5.5.12
Careers Scotland should consider lobbying to the effect that Scottish Executive policy be that every new trainee teacher/FE lecturer undertakes enterprise training through becoming a Get into ENTERPRISE tutor. This would be a strategic action and a practical demonstration of Scotland’s commitment to enterprise in education. Scottish Executive has already committed £40m to local authorities for three years of enterprise in education and Get into ENTERPRISE is the ideal vehicle to add capacity in the teaching of enterprise and ensure that the new funding is utilised to best effect.

5.5.13
The following is a range of charging scenarios which help to clarify the range of options available with regard to identifying market demand and sensitivity to pricing. It is more realistic to focus on charging for tutor training than participant training due to the difficulties mentioned earlier with respect to defining a participant.

Scenario One: A possible approach to charging:

Careers Scotland is committing £215k per year to Get into ENTERPRISE. Given that development costs are sunk and not recoverable and assuming an SE target of 20 per cent recovery of product costs, this means that the target rate for charging would be £53k per year. Assuming a charge of £100 per teacher trained suggests a target for tutors trained of 533 per year. Over the 12 LEC areas this represents around 45 teachers per year per LEC area being trained in Get into ENTERPRISE. Teachers could be trainees or established. In this manner product cost recovery targets are met and Master Trainer tutor targets are identified.

Scenario Two: using actual Programme numbers for tutors trained but with 
differential charging. 

Table 14 assumes that charging had been introduced at the beginning of the Programme at the differential rates of £50 per teacher trained, £100 per college lecturer trained and £20 per SIG tutor trained. Total income would have been £118,950

Table 14: Using historical data to estimate potential income using differential charging

	
	
	
	Range of charges (£)
	

	Year
	Tutors by organization
	
	Charge

School £50
	Charge

College £100
	Charge

SIG £20
	

	
	School
	College
	SIG
	
	
	
	
	Total per year

	1999
	15
	16
	36
	
	750
	1600
	720
	3070

	2000
	202
	94
	240
	
	10100
	9400
	4800
	24300

	2001
	213
	73
	123
	
	10650
	7300
	2460
	20410

	2002
	260
	79
	175
	
	13000
	7900
	3500
	24400

	2003
	565
	145
	201
	
	28250
	14500
	4020
	46770

	Total
	1255
	407
	775
	
	£62750
	£40700
	£15500
	£118950


Scenario Three: using actual Programme numbers for tutors trained but with standard charging

Table 15 produces a similar exercise but with a standard charge of £100 for all markets. Total income now increases to £243,700. This figure represents around 25 per cent of total Programme costs.

Table 15: Using historical data to estimate potential income using standard charging

	
	
	
	Range of charges
	

	Year
	Tutors by organization
	
	Charge

School £100
	Charge

College £100
	Charge

SIG £100
	

	
	School
	College
	SIG
	
	
	
	
	Total per year

	1999
	15
	16
	36
	
	1500
	1600
	3600
	6700

	2000
	202
	94
	240
	
	20200
	9400
	24000
	53600

	2001
	213
	73
	123
	
	21300
	7300
	12300
	40900

	2002
	260
	79
	175
	
	26000
	7900
	17500
	51400

	2003
	565
	145
	201
	
	56500
	14500
	20100
	91100

	Total
	1255
	407
	775
	
	£125500
	£40700
	£77500
	£243700


Scenario Four: using average figures for tutors trained and differential charging.

Table 16 arrives at an average number of tutors trained per market sector based on actual experience. Applying differential charging to the average number of tutors trained per year per market sector produces an annual income of £28,970.

Table 16: Using sector averages to estimate potential income using differential charging

	Tutors by organization


	Charge School £50 per tutor trained
	Charge College £100 per tutor trained
	Charge SIG £20 per tutor trained


	Total



	Year
	Number
	Number
	Number
	

	2000
	202
	94
	240
	

	2001
	213
	73
	123
	

	2002
	260
	79
	175
	

	2003
	565
	145
	201
	

	Average number per year
	310
	97.75
	184.75
	

	Average income per year organization
	£15500
	£9775
	£3695
	£28970


Scenario Five: using average figures for tutors trained and applying a standard charge.

Table 17 applies a standard charge to each market sector and produces an average annual income of £59,250.

Table 17: Using sector averages to estimate potential income using standard charging

	Tutors by organization


	Charge School £100 per tutor trained
	Charge College £100 per tutor trained
	Charge SIG £100 per tutor trained


	Total



	Year
	Number
	Number
	Number
	

	2000
	202
	94
	240
	

	2001
	213
	73
	123
	

	2002
	260
	79
	175
	

	2003
	565
	145
	201
	

	Average number per year
	310
	97.75
	184.75
	

	Average income per year organization
	£31000
	£9775
	£18475
	£59250


5.5.14
The average figures suggest that each of Scotland’s 446 secondary schools has to train less than one teacher per year; and that each of Scotland’s 46 colleges have to train only two lecturers per year. Assuming 10 trainee tutors attend each training session then there would be around 19 cohorts per year; less than one per LEC area in Scotland. These targets are attainable. 

5.5.15 The above scenarios suggest that targets are attainable and income can be generated. Income generation is restricted to the tutor-training aspect of the Programme; the burden associated with charging participants would be onerous.


5.5.16
With regard to licensing, the current arrangement is for a fee of 8 per cent of licensed income paid by the contractor to Careers Scotland. With almost one year of the three-year license period complete, to date no monies have been forthcoming to Careers Scotland. It is clear that there is a significant development time lag in marketing the Programme overseas. It may also be the case that a major opportunity has been missed to use Scottish Enterprise’s global network of expatriate Scots, overseas Agency offices and contacts to promote the Programme and show important linkages between programmes. 

5.5.17
As the previous evaluation noted, the Programme had been ‘exported’ to Russia where it was used in three mono-company towns as a means of developing enterprise activity. Importantly, Scottish Development Overseas supported the initiative. This is a model that should be considered as a means of rapidly making contact with decision makers in other countries and may be a more rapid means of opening up the overseas market, particularly if there is indeed a cyclical element to enterprise education.


5.6
The effectiveness of the current monitoring and evaluation efforts

5.6.1
The main failing of Get into ENTERPRISE highlighted in the previous evaluation was the effectiveness of the monitoring and evaluation framework. It was clear from Programme data collection and case study evidence that much activity was being lost or under-recorded. This is still a concern.

5.6.2
As part of the review process contact was made with the INSIGHT project. The aim was to assess the potential for Get into ENTERPRISE to interface with INSIGHT and to use INSIGHT as a means of collecting data on Programme activity and impact.

5.6.3
One of the major findings of the review is that it is possible for Get into ENTERPRISE to collaborate with INSIGHT and to feed into the INSIGHT project a range of indicators suitable for measuring client progress through Get into ENTERPRISE.

5.6.4
Furthermore, it would be possible (for the first time) to have a commonly agreed set of indicators by which client progress is monitored and measured. 


5.6.5
Appendix B shows the current set of indicators by which Get into ENTERPRISE attempts to assess client progress and also the set of indicators intended for use under INSIGHT. Diagram 3 (overleaf) shows the mapping exercise that needs to be done, as a priority.

Diagram 3: Outline of required mapping exercise 

	Get into ENTERPRISE objectives

	Enhance personal and social development
	Increase self-confidence through development of core skills
	Develop enterprise skills through real business experience
	Increase awareness, knowledge and understanding of entrepreneurship
	Encourage self-employment as a viable career option


	5 core skills

	Communication

	Problem 

solving

	Working with others

	Numeracy

	IT




	12 INSIGHT

indicators

	Communication (reading, writing)



	Communication (listening, speaking)



	Numeracy



	Information technology



	People skills



	Problem solving



	Motivation



	Confidence and self esteem



	Self-discipline



	Career planning skills/goal setting



	Personal and career aspirations



	Client specific




	14 GiE

indicators

	Working with others



	Being creative



	Using initiative



	Recording and interpreting information



	Self awareness



	Self confidence



	Making decisions



	Effective communication skills



	Planning and organizing



	Negotiating



	Risk judgement



	Coping with new situations



	Evaluating



	Leadership




5.7
 In summary

5.7.1
Get into ENTERPRISE has trained somewhere in the region of 4000 tutors and engaged with over 19,500 participants and is very likely to achieve its stated targets by April 2004. 

5.7.2
Get into ENTERPRISE has achieved Scottish-wide coverage in three distinct markets.

5.7.3
In most LEC areas there appears to be symmetry between the number of tutors trained and participant activity, however, one LEC appears not to have trained any tutors while another has managed only 23.

5.7.4
There is some discrepancy in database numbers when looking at trainers and participants by LEC area and by organisation type and this reflects historical problems with data capture.

5.7.5
With online activity there is a Get into ENTERPRISE presence beyond Scotland.

5.7.6
The success of Get into ENTERPRISE is dependent upon identifying and engaging with the appropriate set of potential tutors; in other words, knowing the market.

5.7.7
The Programme’s previous ad-hoc arrangements with respect to connecting with the clients have been ‘hard-wired’ by embedding Get into ENTERPRISE into Careers Scotland’s matrix structure. 

5.7.8
The challenge for management is to ensure that the matrix structure works in practice.

5.7.9
There will be stiff competition from private sector enterprise products as councils seek ways to spend the award of £40m for enterprise education over the next three years. 

5.7.10
Scottish Enterprise will look to recoup some proportion of programme cost by means of limited charging and a range of charging scenarios is presented showing the income generating potential of the Programme.

5.7.11
Building confidence is vital is to building enterprise capacity in schools, colleges and SIGs, and the lack of confidence or knowledge of enterprise on behalf of teachers will have damaging spill over effects to enterprise education initiatives. 

5.7.12
Some challenges lie ahead:

· Monitoring client activity still presents a major difficulty for Get into ENTERPRISE; once trained, tutors are free to use the material in any way they wish;

· Recognising the role of the Master Trainer in identifying and servicing market need remains central to the success of Get into ENTERPRISE;

· Ensuring successful capacity building within Careers Scotland enterprise education staff to undertake Programme delivery and market intelligence;

· Ensuring that Get into ENTERPRISE is not ‘stuck’ in a silo, but is actively promoted within the various functional areas of the matrix structure;

· Ensuring the smooth operation of the single Gateway approach and the promotion of the Programme through the LECs;

· Enhancing the Programme’s connections with the education establishment, LECs, SIGs and councils, to make it the programme of choice in the market

· Understanding the location of Programme value added and to identifying willingness to pay by schools and local authorities

· Melding Get into ENTERPRISE monitoring and evaluation requirements with Career Scotland’s INSIGHT.

6
Stage Two: Programme potential

6.1
Evolution of the Programme

6.1.1
One of the key advantages of Get into ENTERPRISE is its ability for practitioners to tailor the Programme to the needs of particular groups and to provide a ‘bespoke’ service. Herein lies a paradox surrounding Get into ENTERPRISE: it is a national product with the potential to provide a bespoke service.

6.1.2
This flexibility was noted in the original evaluation and is both a benefit and a concern: on the one hand it allows the needs of a wider audience to be catered for while on the other it militates against ease of monitoring, as fewer records are kept. 

6.1.3
This part of the report contains analysis of a set of case studies from a cross section of users of the Programme. It looks at some of the ways that the Programme has ‘evolved’ to reach a broader market and highlights areas of potential for future development. It seeks to show:

1. How the Programme has evolved to meet the needs of a changing market;

2. The potential of the Programme;

3. Identify a range of outcomes and results and,

4. Reviews the process from registration through to potential impacts.

6.1.4
It was clear from the previous evaluation that different client groups were using Get into ENTERPRISE in a number of different ways and that this approach was consistent with the Programme’s aims and objectives. Evolution has continued apace. It is perhaps better to talk of a Programme spectrum rather than a single identifiable Programme profile. See Diagram 4 (overleaf).

Diagram 4: Spectrum of Programme use








6.1.5
Once trained tutors are able to identify suitable modes of use and delivery for a particular client group. The further along the spectrum the more formal becomes the mode of delivery. 

6.1.6
Case study evidence indicates that a unique feature of Get into ENTERPRISE is the ability for disaffected groups to re-engage with the educational establishment and acquire an SQA accredited certificate (e.g. a quarter unit). This is happening at school and post school level and in social inclusion programmes that are developed on the back of Get into ENTERPRISE. 

6.2
The potential of Get into ENTERPRISE
6.2.1
The potential of any programme is demonstrated by its capacity for evolution in scale and scope of use. The following brief case studies show the potential of Get into ENTERPRISE to evolve to meet the needs of disparate client groups in very different markets.

6.2.2
Disadvantaged groups

6.2.2.1
Dumfries, where Get into ENTERPRISE is used to support a number of SIG-based initiatives including the Enterprise and Learning programme that is part of a New Deal initiative to increase employability, access FE/training and encourage self-employment. Jobcentre and SEG were to be involved.

6.2.2.2
The Jobcentre response to the Programme (Enterprise and Learning) was viewed as poor, requiring Programme managers to make direct contact with relevant groups. These include:

· Headway House – people recovering from brain injuries;

· National Schizophrenic Society Scotland;

· Princess Royal Trust for Carers;

· Cotton Club - Rehabilitation club for people with mental illness;

· 42 Club - Rehabilitation club for people with mental illness;

· WISE project – Long term unemployed; 

· Lowland Group – Long –term unemployed New Deal Clients and,

· People First – representing people with disabilities.

6.2.2.3`Set at a level and pace that would be most beneficial to them, a total of 128 very vulnerable and de-motivated individuals participated in a variety of one-day workshops on activities taken from the 12 modules within the Get into ENTERPRISE pack.

6.2.2.4
Disaffected pupils from St. Joseph’s secondary won the PSYBT XL Award using Get into ENTERPRISE as a platform for learning, with 4 of the pupils going on to FE study or join the Army. Pupils from the school also took part in the Enterprise Olympics. Pupils from Maxwell High School used the Programme to help them develop Centre in partnership with other community groups a drop-in centre as part of the £4m EU supported North West Resource. This exercise made practical links between the classroom and their real world.

6.2.3
Regeneration and building the capacity of the social economy

6.2.3.1
North Lanarkshire, where the Better Homes, Better Community programme has been piloted in three SIG areas (Petersburn & Craignuek, Old Monklands & Coatbridge and Forgewood in Motherwell). The Programme is part funded by ESF Objective 3, Priority 2,1 monies and employs 2 development officers and 1 administrative assistant.

6.2.3.2
Originally a housing initiative the Programme takes an economic development approach to bring about economic regeneration. This is a holistic approach that requires capacity building within the community rather than the community being passive recipients of external resources.

6.2.3.3
Three employees of N. Lanarkshire economic development department trained as tutors, one of whom runs the Better Homes, Better Communities programme and who saw the potential for Get into ENTERPRISE to reach deeper into the community and assist capacity building of local groups.

6.2.3.4
Developing the social economy is seen as the key to local capacity building. Local voluntary groups are viewed as the vehicles by which decision-making is returned to the community. But these groups need to be trained in enterprise.

6.2.3.5
In a highly enterprising development, components from Get into ENTERPRISE have been re-worked into a six-week, one-day-per week programme called Get into ENTERPRISE. This derivative has been done with the approval of Get into ENTERPRISE management and it also attracts SQA accreditation. Beginning April 21, a course will run in each of the three SIG areas with 12 community volunteers per course. 

6.2.3.6
Covering six topics, derived from Get into ENTERPRISE material, the course is viewed as an essential component in increasing capacity within the communities involved. This will allow the volunteer workers to return to their individual groups with a greater capacity to understand the needs of the market and to work with the market e.g. the need to have a proper business plan before trying to raise funding. This will allow local volunteers in social groups and management committees to relate the needs of the community to requirements of the market.

6.2.3.7
For Get into ENTERPRISE management there are a number of key points:

· This is an example of a derivative of the Programme to address specific needs of the social economy;

· It shows that new programme ideas are being generated beyond Careers Scotland and that there is scope for partnership working to develop new ideas;

· Partners like N. Lanarkshire have significant economic development capacity and EU funding capacity that can complement Careers Scotland and Scottish Enterprise activity and,

· Partners such as N. Lanarkshire have networks that can be used to spread identified best practice e.g. Scottish Community Development Network.


6.2.4
Link between education and the world of work

6.2.4.1
This is perhaps the most crucial stage of all; anticipating Careers Scotland’s development of Get into BUSINESS and the effectiveness of enterprise training to enable clients to be more:

1. Likely to start a business and/or,

2. Attractive to employers.

6.2.4.2
Discussions with FE organizations such as Falkirk College confirm the need for Get into ENTERPRISE:

1. To be contextualised within the curriculum and,

2. Become the vehicle by which staff training in enterprise is introduced.

6.2.4.3
Innovative use of enterprise education during guidance periods on many National Certificate (NC) non-business courses has:

1. Helped improve retention rates on many NC courses;

2. Raised the aspirations of participants and,

3. Made them more employable. 

6.2.4.4
Using guidance periods helps to find space in a very crowded curriculum. An HMI inspection of Falkirk College confirmed this mode of introducing enterprise into the curriculum as best practice, with Get into ENTERPRISE material to the fore. As in the case of schools, staff need enterprise training if they are to full integrate enterprise within the curriculum.

6.2.4.5
The College works within the Smart Successful Scotland framework and seeks to meet social inclusion milestones. The College is very active in developing EU and other sources of funding to implement new ideas, particularly in areas such as social enterprise and personal and social development. Again, Get into ENTERPRISE material is used; particularly with short courses for disaffected clients e.g. Pathfinder Group and the awarding of SQA-accredited quarter units.

6.2.4.6
For Careers Scotland the key finding is Falkirk College’s development of incubator units that allow a seamless transition from education to self-employment/world of work using material from Get into ENTERPRISE and Get into BUSINESS. The framework by which this is achieved is shown in Diagram 5. It shows a pathway from education through to self-employment and the junctures where Careers Scotland and Scottish Enterprise (Business Gateway) are able to intervene. 

Diagram 5: Working framework for making the link between education and the world of work









6.2.4.7
The current incubators are set for occupation in summer ‘04 and will house a number of new businesses including some from manufacturing, which fits with SE Forth Valley Enterprise’s strategic vision. The units are part funded by Scottish Enterprise and are an innovative and enterprising venture that seeks to bridge a traditional chasm for many disaffected young people. 

6.2.4.8
Again the import role of partner organizations in identifying need and devising successful solutions is clear. The task for Careers Scotland is to ensure that in future such developments are not ignored, particularly when they involve partnership with local employers, local council, LEC, Careers Scotland and the education establishment, and attract EU funding.

6.2.4.9
Falkirk, Kilmarnock and lauder colleges are the drivers behind the June ’04 launch of the Association of Scottish Colleges Network linking all 43 Scottish FE colleges. Here is another ready-made network (alongside the Scottish Community Development Network) through which best practice and innovation in enterprise education can be spread. 

6.2.4.10The College is also involved in the European EINET project as is the online contractor and this provides access to European thinking on enterprise in education and the European Green Paper on enterprise education.


6.2.5
Working within ethnic communities

6.2.5.1
Get into ENTERPRISE is available in 5 languages in addition to English and is used by a number of inclusion groups. The languages are:

· Urdu;

· Bengali;

· Arabic;

· Punjabi and,

· Chinese.

6.2.5.2
The role of a single ‘ethnic’ Master Trainer with a roving brief has been crucial to the roll out of Get into ENTERPRISE within the female ethnic community.

6.2.5.3
The main problem within the target group is promoting enterprise programmes in general, many of whom face a number of recognised cultural differences and difficulties.

6.2.5.4
Get into ENTERPRISE material has been used in part on a number of enterprise courses designed to introduce females of ethnic origin to the world of business. However, it has been noted that a number of clients had already started or where about to start a business.

6.2.5.5
Most of the courses to date have been pilots which subsequently did not materialize into full courses. This lack of development is seen as a major hurdle in the production of a stable enterprise-based programme designed specifically for the needs of the target audience.

6.2.5.6
Feedback from clients suggests that the pilot programmes are worthwhile and that the availability of the material in 5 languages is appreciated and does break down a significant barrier.

6.2.5.7
Again, here is an example where it is left to the (in this case sole ethnic) current Master Trainer to identify market need and to design appropriate courses. One master trainer has responsibility for the whole of Scotland for this market.

6.3
A range of outcomes and results

6.3.1
The most striking feature of Get into ENTERPRISE has been its diffusion within the various markets (schools, colleges and SIGs). It is more appropriate to view the Programme as being multi-dimensional rather than as a single entity.

6.3.2
It is worth repeating that Get into ENTERPRISE exists along a spectrum of usage as shown in reproduced Diagram 4:

Diagram 4: Spectrum of Programme use








6.3.3
Get into ENTERPRISE has moved from being a supply-driven product to one that is demand-driven; resulting in a myriad of different versions build on a common core of Programme material. This is the mark of a successful Programme.

6.3.4
While the original vision for the Programme anticipated clients using the material in different ways (i.e. in a menu fashion), in many cases it is being used in a much deeper manner to build capacity within individuals and local community groups (see North Lanarkshire Council above). Falkirk College demonstrates how the Programme can be used to embed enterprise within the curriculum and prepare the way towards Get into BUSINESS and for self-employment.

5.5.5 Any future monitoring and evaluation framework must consider the multi-dimensional aspect of the Programme identified in the report and which has three distinct features:

1. Programme impact on the individual;

2. The development and nature of Programme derivatives and,

3. The contribution of the Programme to capacity building within the community and network building between key players.

6.4
Review of the process from registration through to potential impacts

6.4.1
It is clear that registration is still an area of concern for the Programme. While it is relatively easy to capture the numbers of tutors trained, it becomes impossible under the current system to know what is happening with respect to the number of clients exposed to Get into ENTERPRISE. 

6.4.2
As was the case in the previous evaluation, it is currently not possible in every instance to maintain either a track on ‘how’ the Programme is used nor its impact; those who use the material in the field return very few progress sheets.

6.4.3
Compounding this issue is the lack of clarity surrounding what it means to be a participant of Get into ENTERPRISE. Even a one-off exposure to the material is deemed to enough to be accorded Get into ENTERPRISE status.

6.4.4
Further confusion occurs in cases where Get into ENTERPRISE material is used in conjunction with other enterprise material or forms part of a multi-disciplinary course, this weakens identification of Programme attribution (this is the case even in formal NC courses).

6.4.5
Online registration continues to provide a far more accurate picture of registration, usage and impact.

6.4.6
Most of these issues are only of concern if a strict traditional evaluation stance is taken, and where the focus is on hard indicators. However, it is clear that Get into ENTERPRISE is very often used as a catalyst for change within existing courses (see Falkirk College) or as a means for capacity building within a community (see N. Lanarkshire) and this is much more difficult to capture.

6.4.7
It is in the difficult to capture areas that the Programme is most effective. Its role in helping to enhance the capacity of those at the margin of society to make incremental improvements to their position is evident in case study and should be stressed.

6.5
In summary:

6.5.1
The basis of the Programme’s success is the ability to address the 5 core skills of:

1. Communication;

2. Problem solving;

3. Working with others;

4. Numeracy and,

5. IT.

6.5.2
The novel use being made of Get into ENTERPRISE across a wide range of markets shows that it is being used in the manner set out in the objectives as per original PAG paper. These were that Get into ENTERPRISE was designed to:

1. Enhance personal and social development;

2. Increase self-confidence through development of core skills;

3. Develop enterprise skills through real business experience;

4. Increase awareness, knowledge and understanding of entrepreneurship and,

5. Encourage self-employment as a viable career option

6.5.3
Get into ENTERPRISE is a product whose core has been able to sustain major re-development work and has evolved to meet the needs of disparate markets.

6.5.4 Get into ENTERPRISE has undergone a transformation from a supply-driven product to one whose actual usage and final shape in terms of content and delivery is demand-driven. 

6.5.5 The continual evolution of the Programme and the nature and location of the dynamics for change presents Careers Scotland with a challenge: ownership of the Programme does not confer control of the Programme.

6.5.6 Careers Scotland will have to find ways of engaging with the outside agencies that see opportunities to add value to the Programme. This is the challenge of managing a demand-led product.

6.5.7 The next chapter reviews some of the issues that may affect the implementation of Careers Scotland’s new strategy to wards enterprise in education. The aim is to identify and highlight some areas that may inhibit the smooth workings of the strategy.

7
Stage Three: Issues affecting the way ahead

Introduction

This section of the report identifies some of the issues that may impact on Careers Scotland and its new strategy for enterprise education. The aim is use the learning from this report to flag up areas of concern that might inhibit the progress of Get into ENTERPRISE. This is presented as a series of challenges for Careers Scotland. 

7.1
Review of the balance of effort within the Programme set-up between the various client groups

7.1.1
The balance between the respective groups (schools, colleges and SIGs) is were any impact from the change to using Enterprise in Education advisers (and CEETS) will initially be seen. As indicated earlier in the report, under the new matrix structure an important challenge for Careers Scotland will be managing the link with LECs and SIGs. In theory the matrix structure will allow MORE access to LECs and SIGs, but the challenge for Get into ENTERPRISE management is to ensure that this will actually happen. Some of the issues for management to consider are:

· Enterprise in Education staff may not have the time to develop active leads in the SIG community;

· Get into ENTERPRISE is only one of a number of enterprise programmes being handles by Enterprise in Education staff;

· Initiatives such as those in N. Lanarkshire and Dumfries (case study evidence) may not be picked up by the matrix structure;

· New derivatives of the Programme may not be recognised as such;

· Trained SIG tutors may not receive the necessary level of support and aftercare that would allow them to actually use the Programme.

7.1.2
Table 9 is reproduced to show the current balance between the three sectors. This is a situation that will have to be monitored very closely for early signs of decline in SIG activity.

Table 9: Trained tutors by organisation type (cumulative total 1999 - 2003)

	Tutors by organisation

	
	Type of organisation
	

	Year
	School
	College
	SIG
	Total

	1999
	15
	16
	36
	67

	2000
	202
	94
	240
	536

	2001
	213
	73
	123
	409

	2002
	260
	79
	175
	514

	2003
	565
	145
	201
	911

	Total
	1255
	407
	775
	2437


7.1.3
SIG activity is crucial for the development and life cycle of Get into ENTERPRISE. It is within the SIG community that derivatives of the programme are more likely to emerge and new ways of engaging with the community are to be found. With more focus falling on the social economy and the need to build capacity within deprived areas, derivatives of Get into ENTERPRISE have a vital role to play.

7.2
The products and channels that need to be in place

7.2.1
Get into ENTERPRISE no longer has to demonstrate its potential value; it has done this and is now an accepted ‘product’ embedded within the Careers Scotland Enterprise in Education portfolio with funding of £215k per year. It is also embedded within the SQA framework and well placed to take advantage of new developments such as Scottish Progression Awards. This is a major achievement for any new product.

7.2.2
Get into ENTERPRISE is now located within the new matrix management system within Careers Scotland and this provides an opportunity for the product to make important connections between school, college and SIG more easily than had been the case originally. 

7.2.3
Distinctions between the different markets addressed by Careers Scotland are becoming blurred as developments such as Scottish Progression Awards and increasing emphasis on vocational training bring the world of work closer to schools. Get into ENTERPRISE is well placed to provide enterprise education in the new hybrid markets.

7.2.4
Careers Scotland’s all-age-approach means that there is an expectation that relationships with clients will be long term and that previous interventions and learning will influence new engagement with clients. 

7.2.5
There are two key areas that require action from Get into ENTERPRISE management: 

7.2.5.1
Monitoring

7.2.5.2
Monitoring over the long term is a key goal of Careers Scotland and INSIGHT is the vehicle by which this will be done. Get into ENTERPRISE needs to find space within the INSIGHT framework. This will greatly ease the current difficulty of recording activity AND assessing the Programme’s impact on clients.


7.2.5.3
Management within Career Scotland’s matrix structure

7.2.5.4 Although the matrix structure affords the opportunity to make important connections between school, college and SIG, there is no guarantee that this will in fact happen. 

7.2.5.5 The challenge is for Careers Scotland to deliver and to build upon the benefits of goodwill and positive attitudes of those who have made the Get into ENTERPRISE a success.

7.2.5.6
The functional area, Enterprise in Education, currently allocates responsibility for Get into ENTERPRISE to one member of staff who will have responsibility for other products, too. Unless and until the arrival of added capacity from CEETS the challenge for Get into ENTERPRISE management is: 

· Ensuring members of staff manage effectively the range of products;

· Ensuring that the Programme is used proactively rather than reactively and,

· Ensuring that a wide audience in all three markets (schools, colleges and SIGs) is engaged.

7.2.5.7
This is likely to mean Careers Scotland setting targets in for staff. It is understood that Careers Scotland is aware of this issue and that appropriate targets will be part of the new strategy.


7.3
Future applications and other areas of potential interest

7.3.1
Key lesson learned

7.3.1.1
A significant lesson has been learned from developing Get into ENTERPRISE: that there is a major distinction between the skills required to develop material and the skills required to produce modes of assessment.

7.3.1.2
Get into ENTERPRISE was originally developed as a result of a Scottish Executive initiative and the priority with the novel product was producing the material and creating a mode of delivery. Only when the product was developed were attempts made to retrofit the product into the SQA framework and achieve accreditation. Get into ENTERPRISE was successful in this and is listed in SQA’s portfolio and is used in schools for Higher Still Intermediate 1 and Intermediate 2 for PSD, and for Access 1,2 and 3.

7.3.1.3
Retrofitting caused significant difficulties and a very high workload for the staff involved. As a result of the lessons learned with Get into ENTERPRISE, SQA’s HNVQ Team is currently involved with Careers Scotland to develop Get into BUSINESS and to ensure modes of assessment and course material are developed in tandem. This has reduced the product development time, and the new product will be available from June 2004. This is an example of learning informing future action to produce cost savings.

7.3.1.4
Collaboration with SQA is a significant success for Careers Scotland in terms of working with a partner organisation. SQA is able to provide Careers Scotland with accreditation, bringing three important features of validation with respect to clients’ work:

1. Validation of assessment;

2. Reliability of evidence and,

3. Authenticity of evidence

7.3.1.5
Careers Scotland can make intelligent use of accreditation to help Scottish Enterprise build a framework for entrepreneurship learning to which each programme within Business Gateway can relate. This has the potential to achieve major savings in resources and client time.

7.3.2
Important link between school and the world of work

7.3.2.1
SQA is currently conducting a debate over the merits of increasing the extent of vocational activity in schools and the potential role of Scottish Progression Awards. Get into ENTERPRISE will have a significant role to play in many vocational courses helping pupils to prepare for the world of self-employment. This is an area for Get into ENTERPRISE management to develop.

7.3.2.2
The Programme’s mode of delivery allows a flexible approach to enterprise teaching. It has been noted that those attracted to entrepreneurship activity are not attracted to courses in entrepreneurship (the two colleges that run dedicated HNC/D entrepreneurship courses appear to have difficulties in recruiting participants for entrepreneurship). Get into ENTERPRISE can ‘fit’ into current vocational courses allowing the subject to be seen within a relevant business context. 

7.3.2.3
The SQA accreditation framework directs lecturers to Get into ENTERPRISE assessment material at the appropriate stage of stage. This makes it possible (for example) for disaffected participants to get an SQA ‘quarter’ unit and thus gain an important certificate. As noted in the previous evaluation, re-engaging with disaffected client groups is a feature of how Get into ENTERPRISE material is used in practice.

7.3.3
Further links between learning and the world of work

7.3.3.1
Falkirk College is integrating enterprise learning in almost all areas of the NC and HNC curriculum. This has been successfully achieved in many NC courses and received an HMI commendation for best practice in the manner in which enterprise education was being integrated into the curriculum via the time set aside for guidance. Importantly for Get into ENTERPRISE its material is being used and is having a measurable effect on areas such as motivation, attendance and the development of holistic social skills for disaffected young people. 

7.3.3.1
Falkirk, Kilmarnock and Lauder colleges have been instrumental in setting up the Association of Scottish Colleges Network which is being launched in June 04 and links all of Scotland’s 43 FE colleges. This is an important framework that will be the basis for passing on best practice. Careers Scotland is aware of this development and the challenge is to make full use of the forthcoming network.

7.3.4
Making the leap from college to self employment

7.3.4.1 Pioneering work by Falkirk College is making a series of important connections between funding bodies, educational institutions, enterprise education and self-employment. Diagram 5 (reproduced overleaf) maps out the current model that will allow (from August 04) participants to progress from NC through to HNC through to a guaranteed place within an incubator unit on campus. 

7.3.4.2 The model shows how Get into ENTERPRISE and Get into BUSINESS are important preparatory stages. The model also shows the route to employment and further study in the absence of a viable business proposition.

7.3.4.3 This model shows a practical framework which links Get into ENTERPRISE and Get into BUSINESS and IMPACT (self-employment). Other important connections to enterprise education include EU funded projects and social enterprise activity.

Diagram 5: Working framework for making the link between education and the world of work








7.3.4.4 The model highlights an area of overlap between the services of Careers Scotland and Business Gateway and the opportunity to find new ways of working together to ease the transition from education to self-employment (many colleges have experienced staff who would be able to deliver some of the currently contracted out business development/training services). 

7.3.4.5 This is a vitally important stage as it deals with the culmination of years of enterprise activity in education. A failure at the transition stage may waste previous investment in enterprise education.

7.3.5
Other area of development

7.3.5.1
SQA accreditation of Get into BUSINESS will bring the three features of validation an important stage further for Scottish Enterprise and HIE. Get into BUSINESS will result in clients covering a range of business start-up material and producing a validated business plan. This will offer the opportunity for Scottish Enterprise and HIE to rationalise the material in start-up products into a common product which is recognised and validated by a respected outside agency. It will also end much duplication of material at this crowded stage of a new start-up’s life. It will also save resources for Scottish Enterprise and HIE. The lessons learned from Get into ENTERPRISE have informed Get into BUSINESS. 

7.3.6 Online developments

7.3.6.1
The online model can be used to assist delivery of Get into BUSINESS. This will assist many Business Gateway start-up programmes reach out to busy new entrepreneurs. 

7.3.6.2
Using the online model for Get into BUSINESS will reduce its average cost. 

7.3.6.3
Schools could use the online system to take part in Global Achievers and to make real-time links to overseas schools using Get into ENTERPRISE. 

7.3.6.4
All (online and off-line) registration and assessment could be handled by the online system, which has the capacity to cope.

7.4
Identification of the current strategic fit within Scottish Enterprise and the Scottish Executive strategy documents

7.4.1
Get into ENTERPRISE had been located within Scottish Enterprise’s (Small) Business Gateway but for the last two years has been managed by Careers Scotland. The original Programme targets, which were internally agreed and do not to relate to any strategic document, still pertain. They are:

1. Number of tutors trained and,

2. Number of programme participants

7.4.2
Scottish Enterprise’s response to the Fraser Review
 set out the case for enterprise education and the importance of programmes such as Get into ENTERPRISE and the role of the private sector: 

“In Enterprise Education, the key task is to build on the huge successes enjoyed in this area in recent years, as reflected in programmes such as Schools Enterprise and Young Enterprise Scotland in schools, the growing number of entrepreneurship courses in Universities and the success of the Get into ENTERPRISE programme among adult learners. The drive to build on this success will continue to be led by the private sector, through the Enterprise Insight campaign.”

7.4.3
The document goes on to list three priorities that will lead to increased entrepreneurship:

1
Increase the number of innovative, high-growth starts,

2
Raise the business birth-rate by increasing the number of business start-ups and,

3
Promote more positive attitudes to entrepreneurship by including enterprise in education.

7.4.4
Importantly for Get into ENTERPRISE the document raises some concerns over traditional targets and recommends that “

1 Greater attention is to be paid to matching services (and resources) with "market need" -and setting targets based on a realistic assessment of the Network's actual contribution to the entrepreneurial process and,

2
Education programmes should be measured in terms of the effects on skills and attitudes, rather than the long-term impact on business start-up rates.

7.4.5
Scottish Enterprise’s 2003-03 Operating Plan mentions Get into ENTERPRISE only once, saying that the £200k Programme “provides a comprehensive and experiential insight into running a business. It has been specifically developed to help more individuals who suffer ‘exclusion’ to develop their core and business skills and build their confidence and self-esteem”.

7.4.6
The role of SIGs is specifically mentioned: “We have trained over 200 organizations dealing with clients from disadvantaged communities across Scotland to help stimulate the culture that supports entrepreneurialism”.

7.4.7
Scottish Enterprise’s 2003-04 Operating Plan again mentions Get into ENTERPRISE only once, but as part of Careers Scotland’s £45m portfolio. The Plan states: “… we will train teachers in the effective use of ‘Up for Enterprise’ materials. Alongside that, access to Get into ENTERPRISE, which introduces young people and adults to key concepts of enterprise, will be expanded through on-line materials and continuing translation into ethnic minority languages.”
7.4.8 With regard to targets, the ’04 Operating Plan opens the way for embedding Get into ENTERPRISE in teacher training colleges by intending to: 

1
Support 4,000 pupils with additional support needs staying on in education or moving directly into employment, training or voluntary work with 2,000 sustaining employment / training for months;

2 Support 1,000 teachers in Enterprise in Education programmes or placed in businesses and,

3
Support 3,000 unemployed young people moving into employment, education or training.

7.4.9
It is clear that Scottish Enterprise’s Operating Plan and Response to the Fraser Review in addition to Determined to Succeed and subsequent Scottish Executive’s response and in other strategy documents dealing with Education for Work, that enterprise education has an important role to play.

7.4.10 The various documents make a number of important points clear:

1. The crucial role for teachers and SIGs in contributing to the entrepreneurial fabric of the Scottish economy;

2. That the emphasis should be on attaining objectives rather than targets and,

3. Efforts must be market oriented and client centred.

7.4.11 What the Programme actually does on the ground fits with the Programme’s strategic position as set out in the documents above.

7.4.12 Get into ENTERPRISE contributes in a practical way by:

· Being market led rather than supply led;

· Working towards meeting the objectives of clients;

· Being recognised by practitioners as an ideal vehicle to develop enterprise in education skills for teachers and lecturers;

· Helping meet the target of 1,000 teachers in enterprise education programmes and,

· Moving participants into the world of work and helping to shape attitudes (the example of Falkirk College).

7.4.13 The challenge for Careers Scotland is to build upon the Programme’s success. Get into ENTERPRISE has proved an adaptable vehicle. It has evolved to engage with clients in all the main markets. It can operationalise many aspects of Scottish Executive and Scottish Enterprise’s strategic aims. It has a natural concomitant in Get into BUSINESS and can be supported by Career Box. It has the privilege of SQA accreditation. 

8
Conclusions 

8.1
Get into ENTERPRISE has progressed beyond the stage where it has to prove its worth. It is accepted by all those interviewed as being a high quality product deserving its position as a national product within Careers Scotland’s portfolio.

8.2
The programme is embedded within the SQA accreditation framework and provides teachers and lecturers with a ready-made frame of reference with respect to assessment material. It has also achieved accreditation from the City & Guilds Institute.

8.3
Get into ENTERPRISE is embedded within all targeted market segments: schools, colleges and SIGs and has proved to be based on a robust framework that has been capable of major evolution as it adapts to the needs of the three markets.

8.4
Such has been the scale and scope of Programme derivatives that it is perhaps better to think of the Programme as multi-dimensional rather than a single entity. This means that in practice there is a spectrum of programme activity with participant involvement ranging from a single one-off engagement through to the full 12 modules.

8.5
There is a strong case form promoting Get into ENTERPRISE training for ALL teachers and lecturers who have to teach enterprise. This would help boost teacher/lecturer confidence to tackle enterprise subjects and thus make other enterprise programmes more likely to succeed.

8.6
There remains the danger that the skills of trained tutors from SIGs (but also schools and colleges) will quickly lapse if they do not have the necessary support and aftercare. This is particularly the case the longer the period between initial training and actual usage. Training alone is not enough.

8.7
During the current transition phase and until the CEETs are fully active, Careers Scotland will have to address a potential capacity constraint to the delivery of Get into ENTERPRISE.  

8.8
It is clear that the Programme is now market driven and that many innovative uses for the programme come from colleges and SIGs. The challenge for careers Scotland is to capture this dynamism during the transition phase through engaging with and learning from the current contracted Master Trainers before Programme delivery is totally in-house. 

8.10
There is scope for charging for the Programme in all markets. 

8.11 Before charging can be considered, Programme value added needs to be clearly identified. The report identifies where the value added may lie.

8.12 There is an anomaly between ownership of the Programme and control of the Programme: once trained, there is no compunction for tutors to maintain links with Careers Scotland. Identifying Programme value added will show Careers Scotland the best way to ensure that tutors maintain contact.

8.13
The roll out of the INSIGHT project can address the Programme’s outstanding monitoring and evaluation needs. The report identifies how this can be done.

8.13
Get into ENTERPRISE has the flexibility to be a catalyst at many critical junctures in education and in the community. Case study evidence supports this and shows how the Programme actually develops to meet the needs of the market.

There are two main strands to the Programme:

3. Training tutors and participants and,

4. An economic development tool which makes important connections between key players and other programmes e.g. Business Gateway

9
Recommendations 

· Get into ENTERPRISE management needs to continue to recognise the Programme’s evolutionary potential and the economic development role of the Programme and its ability to build entrepreneurship capacity within the community as seen by. The new matrix structure will facilitate this but the process will need to be actively managed within the matrix. It is understood that Careers Scotland’s new strategy addresses this issue.

· Get into ENTERPRISE is soon to be joined by Get into BUSINESS and there is the possibility for a seamless link between the worlds of education and work. Careers Scotland should liaise with Business Gateway to investigate the possibility of Get into BUSINESS being the uniform enterprise training for all new starts. This would save significant resources for Scottish Enterprise and entrepreneurs as a commonly recognised enterprise programme is done only once. 

· It is the intention of Careers Scotland for all programmes to engage with INSIGHT to ensure a consistent approach to monitoring activity. Get into ENTERPRISE management have an opportunity to liaise with INSIGHT staff to identify an agreed set of Programme indicators which will capture both Programme and participant activity and value added. This exercise would show how programmes engage with INSIGHT by, for example, considering how indicators are selected and how monitoring will be done by those who will record future activity e.g. teachers or SIG tutors. 

· Careers Scotland should introduce a charge for the Programme. Identifying Programme value added will determine the nature and size of any charge to schools and local authorities. Value added will be different for each market sector and charging should reflect this. Get into ENTERPRISE management must investigate where the value added lies for each client. It is understood that it is Careers Scotland policy to introduce charging.

· For Careers Scotland the central issue is that innovative developments of Get into ENTERPRISE are often located within other organizations (e.g. N. Lanarkshire). These organizations identify market need and generate new programme design. Careers Scotland needs to actively manage the current transition phase while organisation capacity is built up and capture the innovative learning from contractor Master Trainers. This will be a difficult task.

· The original set of Master Trainers should be retained (at least for a transitional period) while the new Enterprise in Education advisers and CEETS bed down. It is understood that this will be the case. Again, the task is to capture the contractor Master Trainers’ market intelligence role. 

· The relationship with the online contractor should be revisited and clarity sought on current state of licence monies, marketing strategy for overseas promotion, how participant data is currently made available and the prospect of the online server being able to link with the INSIGHT system.

· The role of Get into ENTERPRISE management has in effect changed. It no longer needs to develop and establish the product; rather it needs to champion the product within the matrix.
· Get into ENTERPRISE is an ideal vehicle to introduce teachers and lecturers to enterprise. The example of Lanarkshire Education Authority requiring all trainee teachers to go on the Programme should be used to promote the benefits of the Programme in equipping teachers and lecturers to make full use of Scottish Executive’s schools enterprise strategy. Careers Scotland should demonstrate the capacity-enhancing features of the Programme and lobby for the Programme to be the enterprise module of choice in teacher training.

· Careers Scotland should look at the wider strategic role that the Programme could have in relation to the new funding arrangements, Scottish Enterprise’s Operating Plan, and Scottish Executive’s role for enterprise in education and look to adopt Scenario Three.

· Get into ENTERPRISE is an ideal vehicle to introduce teachers and lecturers to enterprise. The example of Lanarkshire Education Authority requiring all trainee teachers to go on the Programme should be used to promote the benefits of the Programme in equipping teachers and lecturers to make full use of Scottish Executive’s schools enterprise strategy. Careers Scotland should demonstrate the capacity-enhancing features of the Programme and lobby for the Programme to be the enterprise module of choice in teacher training.

Appendices

Appendix A: Sources of research

As part of the review process the following people were interviewed and documents referred.

Face-to-face interview

· Alex Blackwood Careers Scotland (SE)

· Joe Wilson SQA

· Betty Orr Careers Scotland

· Agnes O’Donnell Careers Scotland

· Lorna Japp INSIGHT Team

· Brian McVey, Scottish Enterprise
· Savita Handa Master Trainer

· Joan Scott Master trainer

· Laura Argente Enterprise in Education adviser

· Annette warren N. Lanarkshire Council

· Sharon McAllister Falkirk College

· Graham McLaughlin Rocket (Online contractor)

Telephone interview

· Ian Carse Careers Scotland (HIE)

Survey of all (12) Enterprise in Education advisers

Previous reports and evaluations

· Get into ENTERPRISE, Developments in Edinburgh and the Lothians, 2002/03, A Report on Activities (Careers Scotland and Small Business Gateway)

· Development of Get into ENTERPRISE in the Highlands & islands, Report on First Stage (November 2002 – July 2003 (Careers Scotland)

· Get into ENTERPRISE, Report on a Survey of Existing Usage of the Programme, December 2002 (Careers Scotland)

· Evaluation of Get into ENTERPRISE Showcase, The Glasgow Royal Concert hall, December 2002

· Get into ENTERPRISE: A Review, 2001

· Evaluation of learning and enterprise partnership, Scottish Enterprise Dumfries and Galloway

Appendix B: Comparative performance indicators used by Get into ENTERPRISE and INSIGHT


Where b is the position before the Programme and a is the position after the Programme.


Appendix : Costs Involved During the Three Stages of the Programme’s Development




Appendix C: Historic financial details

Year 1

The following activities were undertaken in 1999 to enable the pilot project and Phase 1 i.e. the development, testing and launch of the programme to be undertaken.  Funding was secured from SE Social Inclusion of £90,000 and New Ventures £20,000, which represented 70% of the total costs. £40,000 had been committed at the outset by Scottish Office Industry Department specifically for this project. 

Research and Writing Costs

Initial Design Costs

Development of Modules, Materials/Resources

Master Training


Trainer Training


PR Launch & promotion


Grants to orgs. schools etc @ £60 p/project

Evaluation

Administration

Staffing costs

Total

£150K

Year 2

Marketing

Training of Master Trainers

Programme Materials

Staffing & Administration

Training delivered to over 700 organisations including social inclusion projects, schools and colleges

Development work to support SQA accreditation of programme

Budget-£180 K

In the latter part of 2000/1 an additional allocation was made available by Scottish Executive of £130,000 to support the development of the web-based GiE programme to ensure more social inclusion clients could benefit from an enterprise experience and in tandem become e- efficient. 

The on-line programme was launched by the Chief Executive and Wendy Alexander in November and SE aims to ensure 25,000 clients can access the programme by on-line or by traditional method by 2003. 

Year 3

A budget is proposed for 2001/2 of £185,000 to continue to provide training and web-based services to clients and to achieve the targets/outputs. A PAG paper is being submitted to support the proposed budget and programme of activity.

Get into ENTERPRISE - Project Plan - April 2003/2004

Development Phase 5

Introduction

The purpose of this paper is to provide an overview of the key components of the above phase including costs .

Salaries                      £45k

Project manager               £30k

Project executive              £15k

New Tutor Training /Support £70k

• Continue the one day training of tutors from schools, colleges, and social inclusion groups.

• Further and Higher education establishments will be a focus for this phase

• Development of area Careers Scotland Enterprise in Education advisors in GiE to promote , support and become a master trainer in the future.

• To provide more hands on support to existing tutors to ensure quality embedding in this final year of project.

• To produce handouts and video clips demonstrating where GiE fits into the curriculum for schools and colleges.

• Quarterly Master Trainer / Enterprise in Education Advisers meetings to update on developments and plan regional events.

• Train new Ethnic Minority advisers / Master Trainers.

• Provide in depth support to LEAs inserting GiE into pre voc programme

Accreditation                 £5k

• Expand GiE online assessment and link to other online awards e.g. Employability Award.

• Respond to customer needs on other online assessment facilities.

Regional Events             £20k

• GiE summer schools

• GiE participants events to showcase good practice , motivate tutors and participants , market developments of the programme , reward achievement.

• GiE tutor networking twilight sessions

Marketing                   £15k

• Promote GiE at appropriate conferences e.g. C-S Inclusion conference, Women into Business , Business Studies Teachers Association .Home Economics Association ,Ethnic Minority Conferences , Make it in Scotland

   events , PSYBT conferences etc.

• Develop creative merchandising

• Produce GiE board game

• Increase distribution of Update magazine

GiE Online                 £30k

• Host the GiE site.

• Maintain the GiE site.

• Provide support for remote participants.

• Expand on number of GiE online participants.

• Update the main site , removing group activities and changing some of the look.

Costs Summary from project plan "Get into ENTERPRISE" April 2003

March 2004

Salaries               £45k

Tutor training/support £70k

Accreditation          £5k

Regional events        £20k

Marketing             £15k

GiE Online             £30k

TOTAL             £185k

Betty Orr

Careers Scotland

GiE Project Manager April 2003

      "Get into ENTERPRISE" - Project Plan - April 2002/2003

Development - Phase 4

Introduction

The purpose of this paper is to provide an overview of the key

components of the above phase including costs .

Salaries                    £55k

Information withheld under section 38 of the Freedom of Information (Scotland) Act 2002. This section exempts from disclosure personal data as defined by the Data Protection Act 1998.

New tutor training          £50k

• Continue the one day training of tutors from schools, colleges, social inclusion groups and associated groups within Careers Scotland. This includes HIE area where travel costs and trainer fees will be met by HIE Careers Scotland.

• Further Education and Higher Education establishments will be a focus for this phase as will Learning Teaching Scotland.

• Quarterly Master Trainer meetings to update on developments and

   materials .

Accreditation               £10k

• Update accreditation folder with additional SQA units in GiE

• Expand GiE online accreditation facility with external verification facility.

• Respond to customer needs on further accreditation e.g.Int 2

Regional Seminars         £15k

• Establish support seminars for existing tutors .This will take the form of 2-3 hour workshops on New Ideas, GiE Online , and SQA . These will be held every 6 months throughout Scotland and will be demand led. This networking opportunity is in response to tutor request.

• Pilot a GiE Summer school in Glasgow /Edinburgh

Marketing                 £10k

• Promote GiE at appropriate conferences e.g. New Futures Fund, Women into Business , SIP events , Business Management Conference , Careers Scotland events , Ethnic minority conferences etc . GiE will form an integral part of future "Make It In Scotland

   events" .

• Provide appropriate marketing materials .

• Continue with production of "Update" magazine .

GiE Online                £45k

 • Host the giE site .                                          »

 • Maintain the giE site .

 • Translate giE online to Gaelic and Ethnic Minority languages .

 • Adapt web site home page to facilitate new developments .

 • Promote with Leam Direct Scotland .

 • Provide support for remote participants .

• Expand on number of giE online participants

Costs Summary from project plan "getinto ENTERPRISE" April

2002 - March 2003

Salaries                       £55k

New tutor training      £50k

Accreditation              £10k

Regional Seminars     £15k

Marketing                   £10k

GiE Online                 £45k

TOTAL :                   £185k

Appendix D: An estimation of value for money from the previous evaluation

Scenario One: Tutor Training 

The total cost of the Programme to date is:


£480k

Of this there are certain fixed costs:






Packs


£200k






Writing material

£   46k






Online costs

£100k

Removing the fixed cost element produces:


£134

The latest total for tutors trained is:



  950

Thus the average cost per tutor trained is:


£141

Including £100 cost per pack produces:



£241

Thus the cost of training each tutor averages £141 plus £100 per pack. This represents very good value for money for the high quality training that tutors say they receive. 

Scenario Two: By Participant Number

The cost per tutor and pack is £241.

Survey evidence suggests that an average size of participant group is 7.

Assumptions:

· That the paper-based version of the Programme stops today

· No more tutors are trained

· A tutor-Programme life span of three years

· That each tutor will (after his or her respective time lag) will teach only one participant group pre year

Thus:

950 tutors teaching 7 per participant group per year = 6650 participants per full teaching year.

Cost per tutor and pack is £241, plus writing costs of £46500 spread over 950 tutors = £49 per tutor. Thus, the cost of providing one tutor with course material is £241 + £49 = £290

With an assumed life span of 3 years, this results in a cost of £290/3 = £97 per year per tutor and pack.

At an average of 7 participants per group taught, then the average cost per participant is £14.

If the life span per tutor extends beyond three years or if the average group size increases beyond 7, then the value for money indices will be yet more favourable. This is something that needs to be monitored over the medium term to examine how the Programme develops with respect to cost and delivery.

Further analysis would require that each participant’s engagement with the programme be analysed in terms of individual benefit with respect to the aims of the Programme.

However, it can be seen that the Programme, from a number of perspectives, does represent value for money. 

On a conservative estimate, over a per tutor three-year period the Programme would expect to engage a minimum of around 21,000 participants. Although the putative target for the programme is a notional 25,000 participants, the Programme (on a conservative basis) is well within acceptable margins of error in terms of estimated numbers.

Appendix E: Case study on how the programme can be used in the community

Get into ENTERPRISE
Enterprise and Learning Workshops

Dumfries and Galloway  - 2003/2004

The aim of the programme is to provide an enterprise experience for New Deal 25 + and other adults in disadvantaged groups in order to develop and build confidence which will assist them:

· In obtaining employment;

· Accessing further education/training; or

· In considering self employment

It was initially intended to carry out the programme in conjunction with SE Dumfries and Galloway and the Jobcentre network. As things turned out the response from the Jobcentres was poor so concentration was given to a number of organisations dealing with disadvantaged adults. These included:

· Headway House – people recovering from brain injuries

· National Schizophrenic Society Scotland

· Princess Royal Trust for Carers

· Cotton Club - Rehabilitation club for people with mental illness

· 42 Club - Rehabilitation club for people with mental illness

· WISE project – Long term unemployed 

· Lowland Group – Long –term unemployed New Deal Clients

· People First – representing people with disabilities

**Apex and the ‘You are not alone ‘ Drug and Alcohol support group were also approached but were unable to participate due to time factor. 

A total of 128 people participated in a variety of activities taken from the 12 modules within the ‘Get into ENTERPRISE’ pack. Consisting of very vulnerable and de-motivated individuals the one-day workshops were set at a level and pace that would be most beneficial to them. 

Activities were well received and the verbal feedback from the workshops was very positive. It helped clients (especially the long-term unemployed) to gain a better understanding of how a business operates and what skills and attitudes employers expect and require.

It was interesting to note that there were trained Tutors working in some of these organisations but who were not using the materials. It is evident that support and encouragement in helping them to plan programmes and initially ‘team teach’ would give them the confidence to use the pack and integrate the activities into their rehabilitation programmes. 

Those Community workers and group leaders not trained were encouraged to contact Careers Scotland to apply for training.

Through this programme a meeting is arranged with Dumfries and Galloway Social Services department who is writing the Rehabilitation Learning Programme and wants to include GiE.

Example of course designed to meet the needs of the client group using Get into ENTERPRISE framework

Proposed Agenda for Learning and Enterprise Programme

	Activity
	Aim/Purpose

	What’s going for me?

Enterprising Qualities

Have I got what it takes?

(Module 1 of giE)
	· To enable clients to assess their own strengths and weaknesses; 

· To identify their own skills and personal qualities 

· To consider how enterprising they are

· To encourage them to value themselves and become more confident 

	Blow up 

(Module 1 giE)
	· To enable clients to work together on a creative activity

· To allow clients to practise working to a deadline

· To provide an opportunity to be creative and have fun

	Giving a Talk!

(Tutor Led)

(Module 2 of giE)
	· Giving clients the opportunity to get the message across in an appropriate and effective way

· Clients will work in pairs to give a talk about a product (supplied by Tutor)

	Creating a Radio Advert

(Module 2 giE)
	· Building on the most effective way to communicate 

	Brainstorming ideas

(Module 6of giE)
	· To help develop techniques for creating ideas

· Going through the process of “checking out” the ideas and considering the resources needed to make it happen

	Legal and Business Ethics quiz

(Modulel 8of giE)
	· To establish how much knowledge the clients have about the law relating it to a business enterprise

	Carl’s Car Wash!

(Module 11of giE)
	· Problem solving scenario

(Participant and Tutor led)

	The Bird’s diner

(Module 11of giE)
	· Counting the costs – the importance of costing and budgeting 


On completion it is possible that clients may be certificated for 5 modules of the Get into ENTERPRISE programme

Appendix F: Key influences from strategic documents

National Priorities

PRIORITY ONE: Achievement and Attainment

To raise standards of educational attainment for all in schools, especially in the core skills of literacy and numeracy, and to achieve better levels in national measures of achievement including examination results.

PRIORITY TWO: Framework for Learning

To support and develop the skills of teachers, the self-discipline of pupils and to enhance school environments so that they are conducive to teaching and learning.

PRIORITY THREE: Inclusion and Equality

To promote equality and help every pupil benefit from education, with particular regard paid to pupils with disabilities and special educational needs, and to Gaelic and other lesser used languages.

PRIORITY FOUR: Values and Citizenship

To work with parents to teach pupils respect for self and one another and their interdependence with other members of their neighbourhood and society and to teach them the duties and responsibilities of citizenship in a democratic society.

PRIORITY FIVE: Learning for Life

To equip pupils with the foundation skills, attitudes and expectations necessary to prosper in a changing society and to encourage creativity and ambition.

Determined to Succeed recommendations

OPPORTUNITIES FOR YOUNG PEOPLE
1. Every pupil from P1 through to S6 must have an entitlement to enterprise activities on an annual basis and, in addition, pupils in S5 and S6 should have an entitlement to case studies based on local or Scottish businesses. 

2. All pupils over the age of 14 must have an opportunity for work-based vocational learning linked to accompanying relevant qualifications. This will require a major commitment from Scotland's employers, working closely with local authorities and secondary schools. 

3. All local authorities must design and implement a communications strategy for raising the awareness and commitment of parents and carers to Enterprise in Education. 

THE BUSINESS COMMUNITY'S COMMITMENT 

4. The Federation of Small Businesses, the Scottish Chambers of Commerce, the Entrepreneurial Exchange, the CBI and other business organisations must each identify at least one individual champion for Enterprise in Education. These champions and their organisations must work together in partnership, with the Ministerial Strategic Forum (Recommendation 17), to improve the extent and the quality of business involvement in Enterprise in Education at national level. 

5. Building on what already exists, the Scottish Executive with partnership funding from the business community, must provide financial resources for appropriate experiential entrepreneurial activities in all primary, secondary and special schools. 

6. The Scottish Executive, with partnership funding and support from the business community and others, must provide financial resources for the appointment of an enterprise development officer in every school cluster in Scotland to develop and implement plans for Enterprise in Education. 

7. Strategic partnerships, which take account of existing good practice, must be established between local authorities and Careers Scotland to engage with local businesses and organisations to improve the provision of Enterprise in Education and to ensure the business community is more fully involved. 

8. There must be a major expansion in the involvement of businesses in our schools. All primary, secondary and special schools must develop partnership agreements with local businesses and other appropriate organisations. A target should be set that within every school cluster there must be no less than five such partnership agreements by 2006. This would represent a target of 2,000 such agreements across Scotland. 

9. The Scottish Executive in association with business and other partners must sponsor an annual National Award scheme that recognises and promotes excellence in Enterprise in Education, and builds on current award schemes. 

NATIONAL DEVELOPMENTS
10. Learning and Teaching Scotland must review and improve all existing national guidance and support materials on "Education for Work" in order to reflect more clearly the importance of Enterprise in Education, to include enterprise and entrepreneurship. 

11. Learning and Teaching Scotland must review and improve existing guidance and support materials for work experience. 

12. The Scottish Executive must commission research into part-time work undertaken by young people while still at school. 

13. Careers Scotland and Learning and Teaching Scotland must work in partnership to develop resources and establish ways of promoting and sharing good practice in Enterprise in Education. 

14. The Scottish Qualifications Authority, Learning and Teaching Scotland and business organisations, working in partnership, must review and improve the provision of Enterprise in Education within the framework of National Qualifications. 

OPPORTUNITIES FOR TEACHERS
15. Enterprise in Education must be included in Initial Teacher Education programmes. 

16. As part of their Continuing Professional Development (CPD), all teachers must have the opportunity to participate in training and development in Enterprise in Education, which must include enterprise experiences at least once every two years. 

MONITORING AND EVALUATION
17. A Ministerially led Strategic Forum must be established and meet twice yearly to ensure the implementation of all the recommendations in this Report, with appropriate target dates. 

18. The Scottish Executive must include, within the measures and indicators underpinning the National Priorities for education, appropriate indicators relating to the outcomes of Enterprise in Education. 

19. All local authorities in their Education Improvement Plans and schools in their School Development Plans must make clear how they will implement the recommendations in this Report and develop Enterprise in Education in the context of the current National Priorities for education. 

20. HMIE working with other key agencies must produce a set of Quality Indicators for Enterprise in Education for use in school inspections, taking close account of the National Priorities for education indicators referred to in Recommendation 18. 
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The priority for Get into Enterprise is to establish immediate contact with the INSIGHT team, with the aim of identifying and embedding Get into Enterprise-type indicators into the INSIGHT framework and/or to adopt INSIGHT indicators.





The original model for Get into Enterprise came from the US-sourced NFTE programme. The fact that Get into Enterprise is now being exported to the US is recognition of Scotland’s approach with respect to enterprise education. 





This development should not go unsung. 





It shows a product capable of national and international roll out.





However, NFTE mark 2 is now being promoted in Scotland!
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Identifying Programme value added will determine the nature and size of any charge to schools and local authorities.





As a matter of urgency, and while there is still a window of opportunity to influence INSIGHT, Get into Enterprise management MUST liaise with INSIGHT staff to agree a set of hard and soft indicators and to ensure that the method and mode of assessment is in place and understood by those who will record activity. 





This is a priority: all future Careers Scotland activity will be monitored by INSIGHT.





The role of Get into Enterprise management has in effect changed. 





It no longer needs to develop and establish the product; rather it needs to manage the product within Careers Scotland. 





The channels are in place; they need to be managed effectively to ensure that Get into Enterprise flourishes within Careers Scotland’s new matrix structure.
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Some issues and questions to consider:


Get into Enterprise management needs to liaise with N. Lanarkshire and look at evaluating the new initiative.





What is distinctive about the new initiative? Why was it necessary to amend Get into Enterprise material?





Is the new initiative pre-empting Get into Business?





What is the role of the social economy and how can enterprise training help build capacity within the community to enhance positive spill over effects?





It is important to note that prior to June 2002 a significant level of overseas contact had already been established with interest in Get into Enterprise and its material coming from England (Nottingham and Yorkshire), Russia, Germany, Spain, S. Africa and Australia.





A challenges for Careers Scotland’s operational model:





Innovative developments of Get into Enterprise are often located within other organizations as they identify market need and generate new Programme designs.





How can Careers Scotland staff engage with organizations to develop the Programme to meet market need? The big question for Careers Scotland is: 
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Get into Enterprise has attained important credibility in a crowed enterprise education market by gaining accreditation of the nationally and internationally recognized exam boards SQA and City & Guilds.





This provides an important means of product differentiation in the market.
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Scottish Enterprise has built up a significant stock of experience and capacity in many areas. 





If there is a future need to consider aspects of commercializing then Careers Scotland’s experience addressing issues surrounding licensing will provide important lessons.





Determined to Succeed recommendation 15 and 16:





15. Enterprise in Education must be included in Initial Teacher Education programmes. 





16. As part of their Continuing Professional Development (CPD), all teachers must have the opportunity to participate in training and development in Enterprise in Education, which must include enterprise experiences at least once every two years.











Taking a narrow programmatic approach to value for money will miss the important infrastructure role of Get into Enterprise. The Programme provides an important link in the chain of initiatives designed to develop an enterprise culture.





Careers Scotland need to be very clear of the risks involved in releasing a cadre of market-oriented Master Trainers whose experience and contacts have real value to the Programme’s development. 





Careers Scotland should undertake some price comparisons with market competitors to assess the relative competitive position of Get into Enterprise.
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The model is a practical example of Scottish Executive’s Education for Work strategy in action.
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� The National Priorities in Education 


� Determined to Succeed: Enterprise in Education





� Determined to Succeed: Enterprise in Education and Scottish Executive’s Response document (which accepted all recommendations)


� Generating Entrepreneurial Dynamism: A New Approach for the Scottish Enterprise Network, 2002.
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		year		lec
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		2001		71		19		3		7		20		10		61		84		13		15		0		20		323
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		year

				school		college		SIG		total
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		2002		260		79		175		514

		2003		565		145		201		911

		total		1255		407		775		2437
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		year

				school		college		SIG		Unknown		Total

		2000		55		18		84		0		157
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		PARTICIPATION EVALUATION FORMS SUMMARY

														how much skills have developed

										very considerably				considerably				to some extent				not at all

		working with others								6				16				2

		being creative								8				14				2

		using initiative								4				14				4				2

		recording and interpreting information								1				15				6				2

		self awareness								2				17				5

		self confidence								7				12				5

		making decisions								5				14				5

		effective communication skills								3				17				4

		planning and organising								6				12				6

		negotiating								1				10				13

		risk judging												11				12				1

		coping with new situations and ideas								1				14				9

		evaluating								1				15				8

		leadership								6				7				10				1
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Inherited Stats to March 03

		STUDENTS

		Students registered on Database:                        3,000

		Enrolment Forms outstanding:                            500

		Online Registrations:                                          3,000

		Enterprise Insight Event:                                     2,800

		Make It In Scotland Event(s):                              700

		Various other GiE Events:                                   500

		Approximation of Unregistered Students:              4,000

		                                                           

		Total:               14,500

		TUTORS

		Registered Tutors								1755

		Registered Tutors Online								445

								Total:		2,200





March 03 to Sep 03

		

						Tutors		Students

		March '03				2200		14500

		April '03				2200		14500

		May '03				2200		14500

		June '03				2700		14500		Enterprise in Education Advisors given GiE as part of remit, this lead to a surge of training being organised leading to approximatelyt 500 new tutors being trained over May and June, 2003.  The inclusion of GiE into this remit has proven invaluable to pr

		July '03				2800		14500

		August '03				2855		14500

		September '03				2915		14500		Student Numbers Remained relatively static up until October '03 as obtaining stats on student to which GiE weas being delivered proved difficult, until EiE's were brought on board who were then able to facillitate the compilation of stats in their local a

				Students by LEC area

		Year		LEC area

				SEG		SEL		SER		SED		SEFV		SEA		SED&G		SEE&L		SET		SEGr		SEB		SEF				Total

		Trainers		367		229		23		78		142		153		160		387		148		94		0		138				1919

		Students		482		213		71		66		192		111		856		387		184		72		2		28				2905





March 03 to Sep 03
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		0		0
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Oct 03

		Lab Area		EiE Advisor		Tutor Target		Current Stat		Student Target		Current Stat

		Grampian		Jane Dodgson		25				300

		Fife		Elaine Brown		30				300

		Tayside		Meg Unite		20				300

		Forth Valley		Lynne Lauder		20				300		160

		Edinburgh & Lothian		Karen Mackenzie		25				500

		Glasgow		Stuart Rousen		30				500		1056

		Dumbartonshire		Vicki Johnson		30				300		232

		Renfrewshire		Bridie Stevenson		25				300

		Lanarkshire		Jennifer Millar		30				300

		Ayrshire		Yvonne Mitchell		30				300

		Dumfries & Galloway		Lorna Argente		25				300		101

		Borders		Anne Dickinson		30				300

		HiE

		Outside Scotland

		CS Staff Trained

		Received Enrolments						N/A				250

		Online Registrations				1,032 newly registered users since Apr '03						241

		Events						N/A				500

						320		745		4000		2540





Nov 03

		Lab Area		EiE Advisor		Tutor Target		Current Stat		Student Target		Current Stat

		Grampian		Jane Dodgson		25		33		300

		Fife		Elaine Brown		30		49		300

		Tayside		Meg Unite		20		28		300		173

		Forth Valley		Lynne Lauder		20		58		300		199

		Edinburgh & Lothian		Karen Mackenzie		25		101		500		630

		Glasgow		Stuart Rousen		30		100		500		1056

		Dumbartonshire		Vicki Johnson		30		0		300		406

		Renfrewshire		Bridie Stevenson		25		14		300

		Lanarkshire		Jennifer Millar		30		141		300

		Ayrshire		Yvonne Mitchell		30		98		300

		Dumfries & Galloway		Lorna Argente		25		45		300		629

		Borders		Anne Dickinson		30		36		300

		HiE						45

		Outside Scotland						2

		CS Staff Trained						70

		Received Enrolments						N/A				285

		Online Registrations				1,032 newly registered users since Apr '03						279

		Events						N/A				500

						320		820		4000		4157

		Online										36

		Enrolment Forms Received										35

		Ethnic Enrolments										2

		Events										500

												573

		Accumulated stats for students this month + extras totals this month and previous										2940+491+573

												4004



&C&"Arial,Bold"Get into ENTERPRISE Stats&"Arial,Regular"
Apr '03 - Mar '04
(as at 30 November 2003)



Dec 03

		Lab Area		EiE Advisor		Tutor Target		Current Stat		Student Target		Current Stat

		Grampian		Jane Dodgson		25		33		300

		Fife		Elaine Brown		30		49		300

		Tayside		Meg Unite		20		28		300		418

		Forth Valley		Lynne Lauder		20		58		300		199

		Edinburgh & Lothian		Karen Mackenzie		25		101		500		630

		Glasgow		Stuart Rousen		30		100		500		1056

		Dumbartonshire		Vicki Johnson		30		0		300		406

		Renfrewshire		Bridie Stevenson		25		14		300		314

		Lanarkshire		Jennifer Millar		30		161		300

		Ayrshire		Yvonne Mitchell		30		98		300		294

		Dumfries & Galloway		Lorna Argente		25		61		300		681

		Borders		Anne Dickinson		30		36		300

		HiE						45

		Outside Scotland						2

		CS Staff Trained						70

		Received Enrolments						N/A				315

		Online Registrations				1,082 newly registered users since Apr '03						329

		Events						N/A				500

						320		856		4000		5142





Jan 04

		Lab Area		EiE Advisor		Tutor Target		Current Stat		Student Target		Current Stat				Lab Area		EiE Advisor		Tutor Target		Current Stat		Student Target		Current Stat

		Grampian		Jane Dodgson		25		33		300						Grampian		Jane Dodgson		25		33		300

		Fife		Elaine Brown		30		49		300		556				Fife		Elaine Brown		30		49		300		556

		Tayside		Meg Unite		20		28		300		418				Tayside		Meg Unite		20		28		300		418

		Forth Valley		Lynne Lauder		20		58		300		199				Forth Valley		Lynne Lauder		20		58		300		199

		Edinburgh & Lothian		Karen Mackenzie		25		117		500		630				Edinburgh & Lothian		Karen Mackenzie		25		117		500		630

		Glasgow		Stuart Rousen		30		100		500		1056				Glasgow		Stuart Rousen		30		100		500		1056

		Dumbartonshire		Vicki Johnson		30		0		300		406				Dumbartonshire		Vicki Johnson		30		0		300		406

		Renfrewshire		Bridie Stevenson		25		14		300		314				Renfrewshire		Bridie Stevenson		25		14		300		314

		Lanarkshire		Jennifer Millar		30		161		300						Lanarkshire		Jennifer Millar		30		161		300

		Ayrshire		Yvonne Mitchell		30		98		300		294				Ayrshire		Yvonne Mitchell		30		98		300		294

		Dumfries & Galloway		Lorna Argente		25		61		300		681				Dumfries & Galloway		Lorna Argente		25		61		300		681

		Borders		Anne Dickinson		30		36		300						Borders		Anne Dickinson		30		36		300

		HiE						45								Online Registrations										329

		Outside Scotland						2

		CS Staff Trained						70

		Received Enrolments						N/A				315

		Online Registrations				1,082 newly registered users since Apr '03						329

		Events						N/A				500

						320		872		4000		5698
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		Core Skill Indicator		very good		good		ok		could be better		gain

		working with others		a				b				2

		being creative		a						b		3

		using initiative		a						b		3

		recording and interpreting information				a				b		2

		self awareness		a						b		3

		self confidence						a		b		1

		making decisions						a		b		1

		effective communication skills				a		b				1

		planning and organising						a		b		1

		negotiating				a				b		2

		risk judging				a				b		2

		coping with new situations and ideas				a		b				1

		evaluating				a		b				1

		leadership				a				b		2
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